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|. INTRODUCTION

Historic Environment Scotland is
the lead public body caring for
Scotland’s historic environment.
Fundamental to our role in
improving understanding

of, and public access to, this
environment is the management
and conservation of the 336
‘Properties in Care’ (PiCs) for
which we have been delegated
authority from Scottish Ministers
under The Scheme of Delegation
(made under Section 3 of the
Historic Environment Scotland
Act 2014). This report sets out
some of the activity we have
undertaken at the properties

in 2018-19 to deliver these
functions delegated to us.

2018-19 marked the final year

in the delivery of HES'’s first
Corporate Plan, which laid out
our goals to help things happen
and make things happen through
collaboration, conversation,
openness, accessibility and
innovation; these approaches
have been fundamental in shaping
the way we care for our sites. The
end of 2018-19 marks the first full
financial year of delivery of our
Asset Management Plan, which
sees a significant shift in the way
we manage our historic assets,
and also saw the completion of
the first full calendar year of our
Peer Review Panel.
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The dynamic environment

in which our monuments sit,
combined with the often difficult
economic circumstances in
which we operate makes the

task of caring for the Properties
in Care a challenging one. This
annual report reflects back on
what we have delivered at the
Properties in Care this year and
demonstrates the progress made
against the five strategic themes
outlined in our 2016-19 Corporate
Plan: Lead, Understand, Protect,
Value and Perform. These themes
underpin all of our work and are
intended as practical section
headings, not firm boundaries.

We have taken the lead in
relation to developing our
understanding of climate change
and sustainability in the historic
built environment and are acting
upon this knowledge to better
care for our properties. Our
work on climate change and
sustainability is at the core of
what we do; alongside cultural
significance, authenticity, skills
and materials, this forms the basis
of our Conservation Principles.

We invested a total of £38 million
(direct and support) in the
Properties in Care in 2018-19,
and activity at our sites made

a contribution to Scotland’s
economy of an estimated

£620 million.

A record 5.2 million people
visited one of our staffed sites
this year and our PiC-based
volunteer numbers continue
to increase, making a vital
contribution of over 7,000
worked hours in 2018-19.

Our focus on the Year of

Young People had a notable
impact on visitor numbers

and volunteering hours. Over
8,000 young people benefitted
from reduced price entry at

our sites, just one of several
incentives employed to increase
accessibility to cultural heritage
for the younger generations.

Edinburgh Castle.




2. LEAD

We support and empower

others by adopting a leading

and enabling role in the historic
environment sector; together we
secure the future of our historic
environment. Evidence of our
leading role in making our cultural
heritage accessible to all is
threaded throughout this report.

We work with partners and
communities across the country
to widen access to the Properties
in Care. We embrace innovation
in our work to broaden our
understanding of Scotland’s
historic assets and the challenges
we collectively, as stewards, face
in caring for them.
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2.1 CLIMATE CHANGE
AND SUSTAINABILITY

Following the publication of our
Climate Change Risk Assessment
of the Properties in Care in 2017-
18, this year we made significant
progress in disseminating the
results of this work as well as in
our approaches to sustainability.

This year we worked on 29
projects that will deliver energy
efficiency and/or climate change
adaptation benefits in the longer-
term; six of these are multi-site
projects delivered on a regional

or national scale. These projects
include work like upgrades to
more energy efficient heating and
lighting systems, and building
fabric adaptation measures.

Through our on-going work to
reduce our carbon footprint, this
year we reduced operational
greenhouse gas emissions for
the organisation by 13.1%. In
relation to the PiCs, energy
consumption fell by 1.5% relative
to last year, equating to a 12.3%
drop in emissions.

THIS YEAR WE REDUCED OPERATIONAL
GREENHOUSE GAS EMISSIONS FOR THE

ORGANISATION BY

13.1%

Our 2018-19 climate change and
sustainability deliverables and
achievements include:

e receiving the WWF Earth
Hour Public Body Champion
Scotland Award 2018 for our
work on climate change in the
historic environment and our
support of Earth Hour; 12 HES
properties switched off their
lights for Earth Hour on 30th
March 2019

e featuring on television, in
Countryfile Autumn Diaries
(BBC One) and Sean Batty’s
The Weather Show (STV) and
taking part in filming for the
new series of Scotland from the
Sky, discussing coastal erosion
at Fort George (BBC One)

e completing the first phase
of a project to upgrade the
floodlighting at Stirling Castle to
maximise energy efficiency and
contribute to energy and carbon
emissions reduction targets

e being presented with the Fit
for the Future Changemaker
Award in recognition of our
pioneering climate change risk
assessment work

e supporting sustainable staff
travel by improving facilities
at our headquarters buildings,
with support from Cycling
Scotland and SESTrans

e continuing to disseminate
the results of our research on
climate change mitigation and
adaptation in traditional buildings
through the Refurbishment
Case Studies series.

2.2 INNOVATION IN
CONSERVATION

Our digital innovation projects
continue to be at the forefront

of our conservation work.

We continue to monitor the
condition of the PiCs using the
HES=SIGMA condition survey
tool and we are working towards
the development of PICAMS, our
bespoke Properties in Care Asset
Management System.

We have continued work

on the Rae project, digitally
documenting the Properties in
Care and associated collections.
Notable sites that have been
documented this year include
Jarlshof, Mousa Broch and
Linlithgow Palace, and we have
continued our work to digitally
document Edinburgh Castle.
We have also commissioned
terrestrial laser scan survey and
aerial photography at Jedburgh
Abbey, Kelso Abbey, St Andrews
Cathedral and Aberdour Castle.

We have been making this
information accessible through
the Historic Environment Scotland
SketchFab account, where 3D
models of collections objects

and properties can be accessed
free of charge; we now have over
two hundred models available
through this medium. This work
now provides virtual access to

the Maiden Stone so visitors can
digitally view and interact with the
stone while it is covered during
winter months for protection.

In 2017-18 we reported on our
work with Replicade Ltd. via a
CivTech® project to develop a new
affordable visitor counter which
could be deployed across the
unstaffed PiCs, with an automatic
data transmission sending remote
visitor data back to a central
database for reporting with
minimal or no staff requirement.
We continued this work in 2018-19,
however, the project has thrown
up a host of technical challenges
which need to be overcome
before installation of such
counters is possible.

In October 2018, we hosted
DigiFest, a two-week festival
celebrating the latest digital
innovations in the heritage
sector. This event aimed at
families, schools, young people
and professionals gave visitors
the chance to explore the latest
technologies in 3D modelling
and printing, augmented and
virtual reality, gaming, animation,
robotics and coding. The DigiDoc
conference attracted in the
region of 150 participants per
day over 3 days, additionally
there were over 1,500 participants
at outreach workshops, and over
300 school pupils at education
sessions delivered over the
two-week festival.

Our digital work spans across
several of our strategic themes;
more details of this work features
throughout this report.
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2.3 AFUTURE FOR
TRADITIONAL SKILLS

During 2018-19 we have been
working closely with Skills
Development Scotland (SDS)
to contribute to the first Skills
Investment Plan (SIP) for
Scotland’s historic environment
sector. This plan, which is an
outcome for the ‘Our Place

in Time’ skills group, was
launched in March 2019. The
Action Plan within the SIP builds
upon and expands the remit

of the Scottish Government
Traditional Skills Strategy. The
SIP contains 3 priority themes:

1. Engaging the sector in
skills & innovation

2. Attracting future talent
& improving access

3. Workforce development

Working closely with SDS
and our educational and
industrial partners, we have
ensured that our existing and
planned skills initiatives are
aligned with these themes.
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We engage the sector in skills
and innovation through a

varied programme of learning
opportunities, many of which
take place at the Engine Shed.
This year we welcomed 1,933
participants to our programmed
and professional networking
events at the Engine Shed, and
in the 2018-19 academic year
we provided 1,018 learning
hours (excludes HES staff
participants) via our Advanced
Professional Diploma in Technical
Building Conservation.

We have collaborative
partnerships in place to maximise
the reach of our work, such

as our work with Highlands

and Islands Enterprise (HIE).
This three-year joint project to
identify traditional skills and
materials projects in Argyll
commenced this year. As part
of this work, we have developed
relationships with Mount Stuart
Trust, Dunollie Castle and the

THE ENGINE SHED WELCOMED
1,933 PARTICIPANTS

TO PROFESSIONAL EVENTS
DURING 2018-19

Rockfield Centre, as well as
Argyll College to investigate
how we can use traditional
building projects to introduce
construction craft and careers to
local secondary school children.

We have made significant
progress in the area of
traditional skills and materials
qualifications development this
year. We have now developed
14 Heritage Skills SCQF Level 6
Occupational Pathways, eight
of these pathways will be new
formal VQ’s and the remaining
six will complement existing
craft occupations. Additionally,
we piloted a National 4 Craft/
Technician Award with a High
School in Stirling, and are now
working with Forth Valley
College as an industry partner
to implement a second phase

(revised) pilot with more schools.

11 Internships

4 Apprentice Gardeners

%

N\

9 Traditional Skills
Craft Fellows

1 Apprentice Painter

Figure 1 - Supporting skills development in the sector.

In 2018-19 we supported

nine craft fellowships, 11 paid
internships and 22 trade focussed
modern apprenticeships,

with an additional 23 private
stonemasonry modern
apprentices being trained by

HES at our Elgin and Forth

Valley College (Stirling) training
facilities (Figure 1). Additionally,
we have hosted one Black and
Minority Ethnic (BME) trainee
through the Next Step Initiative
funded by Heritage Lottery Fund,
and we have supported four of
our own Monument Conservation
Unit staff to undertake the

SVQ2 Estate Maintenance
qualification, so we are better
placed to meet the needs of
our estate. Our dedication to
developing our own workforce
is illustrated in Section 6.2.

2.4 INCREASING
OPPORTUNITY IN THE
TOURISM INDUSTRY

This year, three HES cultural
venues modern apprentices
based at Stirling Castle
graduated from their
programme; two of these
former apprentices have gained

4
.G.
oe

40 Apprentice Stonemasons
17 HES + 23 private sector

L8, 8.8.¢

9 Tourism Apprentices

permanent employment within
HES. A second intake of nine
young people were recruited

to start the programme at
Edinburgh Castle, and one at
Fort George. In addition to

their daily on-site work and
coursework, the apprentices
attended the Scottish Modern
Apprentice Convention hosted by
Skills Development Scotland, and
engaged in the HES Investors in
Young People bid.
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3. UNDERSTAND

We continue to deliver our
technical, historical and
archaeological research to
underpin the work we do to
protect the Properties in Care,
and to ensure that others have
the knowledge and understanding
to care for the wider historic
environment in Scotland.

As we continue to learn about
the Properties in Care, we share
our knowledge with others
through our freely available
Statements of Significance.

3.1 ASSET SCHEDULE

There were no acquisitions

or releases of PiCs in 2018-19.
There were several changes

to designations as part of the
review of dual designation status
across the HES estate. Fourteen
PiCs have been impacted by
these changes: 13 having listings
removed and maintaining
scheduled monument status; one
PiC having scheduling removed
and re-designated as listed. In
addition to this, four PiCs have
had scheduled or listed areas
amended. These changes are
summarised in Appendix A.

In April 2018 we published our
policy and guidance on asset
transfer under the Community
Empowerment (Scotland)

Act 2015, which outlines our
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commitment to facilitating asset
transfer requests where they
benefit communities and secure
positive outcomes for the historic
environment. The publication

of this policy and guidance
strengthens our commitment to
empower communities across
Scotland through support and
collaboration. The transfer

of assets to communities has

a valuable role to play in the
stewardship of Scotland’s
historic environment and offers
an important opportunity to
support regeneration and help
deliver lasting benefits to local
communities throughout the
country. The Asset Transfer
Policy and Guidance is available
to view on our website.

In May 2014, Scottish Ministers
asked the Keeper of the
Registers of Scotland to
complete the Land Register by
2024, and to register all public
land by 2019. We are making
very good progress on this
project with 86% of the PiCs
owned by Scottish Ministers,
already registered in the land
register or with the Keeper of
the Registers of Scotland, for
registering. We are now starting
to progress HES-owned sites
and ancillary buildings and are
on course to meet the October
2019 deadline.

In relation to unusual events at
the PiCs, there were a number
of instances of vandalism,
anti-social behaviour and
attempted theft within the PiC
areas. This included the spraying
of graffiti at Arbroath Abbey,
and incised graffiti at Machrie
Moor and Dunfermline Abbey.

A new partnership, the Scottish
Heritage Crime Group, launched
in April 2019, will tackle heritage
crime in Scotland. The group
brings together representatives
from Historic Environment
Scotland, Police Scotland,

Treasure Trove, City of Edinburgh

Council and the Association of
Planning Enforcement Officers
to work collaboratively to reduce
the damage, impact and cost

of heritage crime throughout
Scotland by raising awareness of
the impacts of criminal damage
and strengthening information-
sharing between partners.

3.2 STATEMENTS OF
SIGNIFICANCE

The Scheme of Delegation for
the PiCs requires that each
monument has a Statement of
Significance. These statements
articulate the wider range of
values each site possesses.
Over the course of 2018-19, 31
Statements were fully revised,
meeting the Annual Operating
Plan KPI of ‘30 Statements
revised during the year’.

100
90
80
70
60
50
40
30
20

10

2016-17

2017-18

The currency of the statements
will naturally go up and down
over time (Figure 2). Good
practice recommends regular
review, ideally on a 10 year cycle.

This year work focussed on
Antonine Wall sites, Kilmartin
sites and brochs as ‘group’
projects. All statements are freely
available from the publications
section of the HES website,

and are linked on visitor-facing
individual site pages for ease of

2018-19

Figure 2 - Currency of the Statements of Significance.

access by visitors. This year there
were over 13,500 downloads.
Doune Castle, Linlithgow Palace
and Calanais Standing Stones
were the most downloaded
individual statements.

In addition, we have been
working on the delivery of
Statements of Natural Heritage.
These are applicable to 324

of the PiCs; surveys have now
been completed for 300 sites.

Statement more than 10 years old
Statement between 2 and 10 years old

Statement revised within 2 years or under
active revision in forward programme

Properties In Care Report 1
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3.3 TECHNICAL,
HISTORICAL AND
ARCHAEOLOGICAL
RESEARCH

In 2018-19 we progressed 31
technical research projects

via commissioned research,
postgraduate placements,
research partnerships and in-
house research. We worked
with 35 partners in conducting
this work; including several
universities, trades federations,
private contractors and
international heritage bodies.
We have continued to focus
our efforts in key areas such
as climate change adaptation,

21
Archaeological
Watching Briefs

€ >

9
Standing Building
Investigations

traditional materials study,
energy efficiency and digital
and scientific innovation.
Our on-going research
helps shape our approach
to delivering conservation
work at our properties.

We delivered over 50
archaeological and historical
research projects relating to 32
of the PiCs. This included the
commissioning of archaeological
surveys, site investigations

and monitoring, systematic
documentary sources at
Arbroath Abbey and St Andrews
Cathedral, and specialist analysis
including a major archaeological

evaluation at Caerlaverock,
two community archaeological
projects at Lochmaben Castle
and Dundonald Castle, seven
geophysical surveys, three
woodland surveys and over

21 archaeological watching
briefs (Figure 3). Results from
this work will inform future
conservation, management,
and interpretation at the PiCs.
Much of this work also supports

visitor facing investment projects

for future developments at our
sites. Additionally, we provided
small project grants for seven
archaeological projects with

university and museum partners.

20
7 3
Community Geophysical Surveys
Excavations Surveys

3 3 31
Archaeological Woodland Statements of
Evaluations Surveys Significance

Figure 3 - 2018-19 archaeological activity at the PiCs
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Scientific investigation at Edinburgh
Castle using ground penetrating radar.



4. PROTECT

We apply the knowledge
gained through our research
to inform decision-making in
relation to investment in, and
protection of, the Properties in
Care. We deliver conservation
work to ensure that our assets
are protected for future
generations to enjoy.

We continue to work to

our Asset Management

Plan, prioritising our
conservation work based

on our understanding of the
monuments and their needs,
and the opportunities that
arise by caring for them.
Future development of our
Asset Management System will
strengthen our ability to deliver
in this way.

Using digital innovation to understand

and manage our monuments.
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4.1 MANAGING THE
PROPERTIES IN CARE

HES’s Asset Management

Plan (AMP) was launched in
February 2018 and continues
to be the driver for how we
prioritise and deliver our
conservation works at the PiCs;
the Asset Management Plan
can be found on our website .

4.1.1 Conservation and
maintenance of the
Properties in Care

We monitor and record the
condition of the PiCs using the
HES=sSIGMA condition survey
tool. Following from last year’s
development work with our
partners, the British Geological
Survey (BGS), this year we

have used the HESsSIGMA
application to deliver 23
condition surveys at 20 PiCs
across the estate (Appendix B).
We are working on improving
our processes and standards

in preparation for delivering
the 2019-20 condition

survey programme.

We have a hierarchy of surveys
and inspections in place to help
us understand the condition

and needs of the properties. As
well as condition surveys, we
delivered 132 conservation audits,
66 inspections of high level
vulnerable historic building fabric
and four rock slope inspections.
Figure 4 shows the locations of
these surveys and inspections.



http://www.historicenvironment.scot/asset-management-plan-2018
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@ Condition Survey (CS)
O Conservation Audit (CA)
O High Level Inspection (HLI)

O cs+CA+HL

|:| Rock Slope Inspection

@ Property in Care

Figure 4 PiCs that underwent survey and/or inspection in 2018 19.
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We invested £8.9 million'
directly on the conservation,
maintenance and management
of the PiCs in 2018-19 to ensure
continued public access to

the sites. The delivery of our
PiC conservation investment
projects against our resource
prioritisation hierarchy is shown
in Figure 5 and the level of direct
investment in conservation,
maintenance and management
per PiC is illustrated in Figure 6.

Regulatory
Compliance
13%

Loss of Cultural Significance
14%

Maintain Access

3%

Figure 5 - Proportion of PiC conservation project
investment against the Asset Management Plan
resource prioritisation hierarchy.

NOTE: as projects can contribute to more than one part of the hierarchy, for

simplicity, only the highest level in the hierarchy is identified for prioritisation.

1 This figure relates to investment directly at the PiCs (and any associated visitor centres
and depots). It does not include support costs such as staffing or centralised activity.

Properties In Care Report
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@ £100,000 +

O £50,000 +

O £25,000 +

O £10,000 +

O <£10,000

® No investment
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Figure 6 2018 19 direct conservation investment at the Properties in Care. Sites marked as having
no investment still undergo regular routine maintenance and compliance checks and are likely to
have seen investment via activity at depot level associated with such checks.
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4.1.2 Conservation and
maintenance systems

Properties in Care Asset
Management System: this year
we achieved several milestones
in delivering our Properties

in Care Asset Management
System (PICAMS), a corporate
digital system to support HES
in delivering PiC conservation,
maintenance and asset
management activities.

In early 2018-19, we completed
a baselining project which
provided a deep understanding
of our current workflows,
digital systems, information and
technology, and we appointed
a dedicated Project Manager to
drive this work forward.

In December 2018, the HES
Board approved a 2-year Agile
development project (Phase 1)

(92)
L
E <50% complete
L
[l
O 50-90% complete
nd
o

>90% complete
wn
5 undocumented
L
8 complete I 308/ 487
O

0% 20%

for PICAMS. Our development
work which starts in April 2019
will be delivered using an in-house
development team, with input
from experts and stakeholders
across the organisation.

PICAMS Phase 1 will deliver a
digital system with workflows to
support core activities related
to conservation, management
and operation of the PiCs. By
interfacing with other corporate
systems PICAMS will bring
together a wide range of
information, currently held across
several systems, to improve our
asset management approaches.

This work marks the beginning

of a large-scale digital
transformation programme, which
will shape our digital future and

40% 60% 80%

improve conservation operations
at every level. It underpins
delivery of our Asset Management
Plan and therefore our obligations
under the Schemes of Delegation.

PICAMS is part of the wider HES
‘Programme for Success’, which
brings together six corporate
change projects, all designed to
help achieve our goal of being

a forward thinking and high
performing organisation.

The Rae Project: we have
continued our work to digitally
document the PiCs and associated
collections. This year we
commenced documentation of a
further 10 sites, meaning that half
of all properties are in the process
of being documented (if not
already complete). We completed
documentation of 28 sites and
108 collections items (Figure 7).

100%

Figure 7 - Progress of the Rae project at end 2018-19. Dashed lines indicate status at the end of 2017-18.
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Building Information Modelling
(BIM): we continue to explore
the opportunities presented by
BIM for both project delivery
and asset management, and
have appointed a full time

BIM Manager to lead our BIM
implementation project.

Work in 2018-19 has focused

on delivering organisational
readiness in line with the
current British and international
BIM standards, primarily by
expanding our suite of BIM
documents. Building on this,

in 2019-20 we will continue to
develop our BIM awareness and
capability with the aim of:

¢ assessing all current and
future capital construction
projects >£2 million using
online Scottish Futures Trust
(SFT) BIM grading tool, and
implement BIM level 1or 2
as specified

¢ delivering an organisation-

wide BIM communication
and training plan

¢ implementing proportionate
asset-specific information
security management
processes.
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We continue to liaise with
external stakeholders in
promoting BIM best practice
in the heritage sector through
working groups such as ‘BIM 4
Heritage’ and ‘BIM 4 Curation’.
We uphold our status as a
lead heritage public body by
researching and promoting
new technologies to aid in
increasing strategic and
operational efficiencies.

4.1.3 Standards and assurance

As part of our ongoing Visitor
Safety Management Project,
Visitor Safety Risk Assessments
(VSRAS) are prepared using
principles agreed by the Visitor
Safety Group. Through this
process, risks are quantified and
mitigation measures identified
with the aim of reducing risk to
an acceptable level. In 2018-19
we began preparation of risk
assessments at a further 12 sites;
at the end of 2018-19 we have 35
risk assessments issued and 23
in preparation. Of the currently
outstanding risk assessments,
almost 90% relate to category C
(low priority) sites.

Our work on statutory
compliance at the PiCs this year
has been focused on setting up a
new Water Quality Management
Contract and establishing a new
LEV (Local Exhaust Ventilation)
System contract.

Aerial view of Fort George.
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Figure 8 - HES Collections.

4.2 MANAGING AND
PROVIDING ACCESS TO
OUR COLLECTIONS

Our collection is made up of a
diverse range of objects from
archaeological settlements,
castles, abbeys, historic houses
and industrial sites in our care

- including many of Scotland’s
most culturally significant objects
(Figure 8). This large and diverse
collection provides a key source
of evidence for understanding
and appreciating our properties
and everyday life and key

events in Scotland’s past. This
year we acquired 962 objects,
which marks a 9% increase in
the size of the collection.
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O

Architectural Social, industrial Archaeology Archives
33% and maritime 20% 10%
19%

S

H

November 2018 we held a
salvage training seminar at the
Engine Shed and we have begun
building a network of contacts
across Scotland, providing
salvage planning advice to a
variety of institutions, both
nationally and internationally.

Providing access to our
collections includes physical
and virtual access. In 2018-19,
we have had 48% of our
collection on public display;
this is an increase of 352
objects compared with last

1,640 objects on our website

to provide the opportunity to
learn about, and engage with,
the collection more closely.

A further 108 objects have now
been digitally scanned and
published online as part of the
Rae Project. This plays a big role
in bringing the collection to those
who cannot physically access it;
it allows us to provide access to
delicate objects that cannot be
readily handled or displayed via
the use of virtual and augmented
reality, and 3D printed objects.

Fine and Sculptured stones Other
decorative arts 3% 3%
5%

Significant progress has been
made in the documentation

of the associated collections
(Figure 9); a total of 3,404 object
records were entered on the
Vernon Collections Management
System. 25,793 objects are now
documented to a fully catalogued
standard, representing 67%

of the collection; this marks a
proportionate increase on last
year, even in light of the growth
of the collection. 27,352 object
records were updated in the past
year through routine collections
management operations such as
Scheme of Delegation condition
checking, collection audits and
tracking object movements; we
have now condition checked

over 22,000 objects in line with
our delegated duties under

the Scheme of Delegation for
the associated collections. In
2018-19 we continued to borrow
6,479 objects on long-term

loan from 79 lenders and 130
objects on short-term loan from
10 lenders. We lent out five
objects to four borrowers.

We have continued to work on 2018-19
our salvage planning; completing
10 salvage plans this year,
bringing the total to 33. This 2017-18
means 63% of plans identified
so far as being necessary have

2016-17

been completed. The remaining
19 plans will be completed
over the next two years. In

year. Additionally, we now have

Catalogue
Standard

Inventory

0, [+)
B 33% Standard

65% 35%

66% 34% 33,499

Figure 9 - Progress in documentation of the associated collections.

38,468 Objects documented

37,506

Properties In Care Report

23



5. VALUE

We ensure that the historic
environment is shared, celebrated
and enjoyed by promoting it
through education, learning and
skill-sharing activities.

We work with a wide variety of
stakeholders and communities to
ensure that our properties and
collections are enjoyed by all by
continually working to reduce
barriers to access across our
sites. 2018 celebrated the ‘Year
of Young People’ and this formed
one of several focus areas with
respect to providing access.

24 Properties In Care Report

5.1 PROVIDING ACCESS
TO THE PROPERTIES IN
CARE AND ASSOCIATED
COLLECTIONS

Overall, our sites were open for
98% of their advertised opening
time. We maintained our high
access level to the PiCs despite
HES-wide closures arising due
to the severe winter weather in
early April 2018; we have now
maintained access levels at the
PiCs for three consecutive years.

This year we welcomed a record
breaking 5.2 million visitors to
our staffed sites, an increase

of 4% year on year and our
sixth successive year of record-
breaking growth. We have
introduced pre-booking and
price differentials at some of
our busiest sites to help manage
capacity as visitor numbers
continue to rise. This facilitates
smoother entry flow at sites,
creating a more enjoyable
experience for visitors.

Our top three sites, Edinburgh
Castle, Stirling Castle and
Urguhart Castle, all set new
records for visitors, with Edinburgh
increasing 2%, Stirling up 6%

and Urquhart Castle increasing
7% year on year (Figure 10), the
latter boosted by an excellent
late-night opening return in the
peak months.

Doune Castle continued to see
excellent returns following its
starring role in Outlander with
visits increasing 15% year on
year, while Blackness Castle,

the destination for several
high-profile films saw visits
increase 52% year on year, the
largest percentage of any site.
Blackness Castle also benefitted
from our rolling Lego exhibition
which boosted numbers at every
site it visited, including Glasgow
Cathedral where numbers
increased 19% year on year
including over 90,000 more
visits over the exhibition period.

Some sites did see year on year
visitor numbers drop in 2018-19.
Caerlaverock Castle suffered
from poor weather across the
‘Spectacular Jousting’ event
weekend, and a lower return
from the early Easter in 2018.
The early Easter also affected
Tantallon Castle, where visits fell
9%. Some sites saw a decrease in
visitor numbers due to planned
closures; Huntly Castle, Argyll’s
Lodgings and Maclellan’s Castle
closed to enable essential
conservation works to be
undertaken, these works ensure
that safe access can be provided
again in the future.

Figure 10 - Top 10 most visited sites (and % year on year change).

Urquhart Castle

Stirling Castle

Edinburgh Castle
2,118,715 606,925 521,296
+2% +6% +7%

0% [ 3
[ ]
Glasgow Cathedral Doune Castle Skara Brae
476,586 144,599 111,790
+19% +15% +1%

= Po=0siee

Linlithgow Palace St Andrews Castle Fort George Blackness Castle
98,206 91,966 71,573 66,471
+13% +2% -6% +52%
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5.2 ENGAGEMENT

This year we provided 128,900
free education visits through our
access schemes and our learning
and ranger programmes; this
presents a 9% increase on
2017-18. We delivered over 50
projects across our programmes
with both existing and new
partners; this work helps us use
our sites in creative ways to
support wider learning, wellbeing
and skills development needs.

As 2018 was Scotland’s “Year

of Young People’, we had a
number of initiatives in place to
increase engagement of young
people with heritage, including
teaming up with Young Scot to
offer cardholders £1 entry to our
sites; over 8,000 young visitors
benefitted from this price
reduction in 2018-19. Additionally,
our enhanced engagement offer
aligned to the themed year saw
us deliver a rich programme for
new young people audiences
across our sites. These included
a ‘Knight at the Castle’ event at
Edinburgh Castle designed for a
new young adult audience with a
contemporary programme of live
music and activities showcasing
young Scottish Creative talent,
and ‘Echoes from Caerlaverock
Castle’, a partnership project with
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Impact Arts where young people
from Moffat Academy and

Oasis Youth Project in Dumfries
created unique performance
pieces inspired by visits to the
castle and researching stories of
its past inhabitants.

We celebrated the success of
our long-term commitment to
engaging young people at a
celebratory event in February
2019. For this we created a
special documentary charting

a ‘year in the life’ of our Junior
Tour Guides and Junior Rangers.
These programmes are currently
delivered at nine of our sites.

We continued to provide
additional support for access;
over 30,000 pupils from 795
Scottish schools benefited

from Heritage Travel Subsidy
Grants to support visits to

PiCs and World Heritage sites
across Scotland. Our Rangers

at Holyrood Park continued to
provide enhanced access to
pupils from Edinburgh’s special
schools, and we supported visits
to and activities at PiCs from
groups such as Young Carers,
Who Cares Scotland, Autism
Lothian, Chernoby! Children’s
Lifeline, One Parent Families
Scotland and the Syrian Refugee
Resettlement Programme.

5.3 ENHANCING THE
VISITOR EXPERIENCE

At HES, we want to be
recognised internationally for
providing world-leading visitor
experiences, integrated into local
destinations - engaging existing
and new visitors alike while
preserving and protecting our
historic environment.

During 2018-19 we made
improvements to the visitor
experience through upgrades
to the interpretive offer at 69
sites and updated the directional
and behavioural signage at

71 sites. Two new exhibitions
were introduced to Edinburgh
Castle, ‘Fight for the Castle’ in
Argyle Tower, and a redisplay
and interpretation of portraits
relating to Mary Queen of Scots’
family line in the ground floor
apartments of the Palace. An
augmented reality tour has
been launched at Caerlaverock
Castle and new family-focused
interactive activities and games
are being trialled at Craigmillar
Castle, Blackness Castle and
Tantallon Castle.

As well as attracting almost
15,000 visitors to our three

major events - ‘Rock of

Ages’ at Dumbarton Castle

and ‘Spectacular Jousting’

at Linlithgow Palace and
Caerlaverock Castle - we
launched a sell-out evening event
at Craigmillar Castle, ‘Spotlight

on Mary’, telling the story of the
Craigmillar Bond conspiracy
through a blend of innovative
large scale digital projection

and living history performances.

Our annual events programme
delivered 445 days of activity
across the PiCs in 2018-19, plus
361 days of living history as
part of the permanent offer at
Stirling Castle. While new audio
guides are in development for
Edinburgh Castle and Glasgow
Cathedral, nearly 400,000
audio guides and over 194,000
guidebooks were purchased.
We now deliver a foreign
language offer at 31 of the
staffed PiCs and continue to
work hard to reduce barriers

to access. We have continued
and introduced British Sign
Language tours at Edinburgh
Castle and Stirling Castle
respectively and introduced
large format text versions

of audio tours in a dyslexia-
friendly font at 10 sites.

Throughout 2018-19 we
continued to grow and
develop new HES volunteering
opportunities at the PiCs,
increasing the number of
volunteer engaging visitor
attractions to eleven.
Additionally, we engaged
volunteers across four summer
events and added two new
HES volunteer opportunities

to the HES programme. Our
PiC-based volunteer numbers
continue to increase; at over
7,400 hours in total, the
number of volunteer hours
dedicated to providing tours,
supporting events and helping
conserve the landscape

of our PiCs has more than
doubled relative to last year.
We co-designed new cross
sector volunteering initiatives
through partnership and
working group memberships
with Police Scotland Youth
Volunteers during the ‘Year of
Young People’, the Heritage
Volunteer Organisers Scotland
network and the Our Place in
Time Volunteering Group.

Children at Aberdour Castle.




6. PERFORM

We aim to be a high performing
organisation that continuously
improves the way we work and
the quality of service we provide
to ensure we can demonstrate
delivery of our objectives.

2018-19 marked yet another
recording-breaking year for

our visitor numbers. This

shows our commitment to
improving performance and has
a marked impact on the local
economies and communities

of which our sites are a part of.

6.1 THE IMPACT OF
OUR INVESTMENT

Including support costs such

as staffing and centralised
conservation functions, in
2018-19, we invested in the
region of £24 million on
conservation, maintenance and
management of the PiCs and
their associated collections. We
also invested over £13.5 million
on site-specific visitor facing
activity such as site presentation,
signage, performers, display
installation and educational
activities, as well as visitor
facing staffing. This brings

the total invested to ensure

the protection and continued
public access to the PiCs and
associated collections in
2018-19 to £38 million, including
£5.9 million of investment plan
spend on site condition. This
investment has a positive
‘knock-on’ effect for the wider
economy and provides social
benefits for communities
across Scotland.

FOR SCOTLAND'S

£ I OVER £620 MILLION
-— GENERATED IN 2018-19
oD &

o & &

b é &

TOURISM ECONOMY
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6.1.1 Economic impacts

In 2018-19 HES’s PiCs generated
over £620 million (net) for
Scotland’s tourism economy. The
sites attract visitors to spend in
local shops, restaurants, hotels
and other leisure services when
they would otherwise not have
been in the area, or spent less
there. This expenditure supported
an estimated 16,000+ direct FTE
jobs across Scotland.

Our conservation works at the
PiCs are vital in sustaining this
tourism impact. In keeping

our sites open we continue to
contribute to the wider Scottish
economy, working to avoid the
closure of sites and the associated
impact this has on tourism in the
surrounding area. In 2018-19, we
delivered conservation works
that allowed us to reopen 19

PiCs that would otherwise have
remained closed. These sites
generated almost £24 million for
their regional economies last year

after reopening, which would
otherwise likely have been lost
had closures remained in place.

Without our continued
conservation work more sites
would face closure. Delivery of
conservation investment projects
this year has helped us avoid
otherwise impending closures at
17 PiCs, a number of these being
our top visited sites. Through
these efforts to maintain access
at the PiCs, we have avoided

a significant potential loss to
Scotland’s tourism economy.

In 2018-19, HES spent £20.65
million with suppliers and
contractors based in Scotland.
Our conservation teams spent
£8.28 million of this, which helps
support the continuation of
traditional skills and materials use
in the wider sector.

6.1.2 Social impacts

Thirty-seven per cent of our
direct, site-specific, investment
associated with conservation
and visitor facing activity at
the PiCs in 2018-19 was on sites
in areas with average to high

levels of deprivation (SIMD <5th
decile)?. Maintaining access to
sites in these areas through

our conservation work, and
maximising value through
educational activities and
learning opportunities provides
valuable intangible opportunities
and benefits such as the

positive impact on well-being.

2 The figure quoted against social impacts
in the 2017-18 report related only to direct
conservation investment at the PiCs; the
comparable figure for 2018-19 is 32%.



6.2 INVESTING IN
OUR PEOPLE

This year we provided 20% more
training days to the staff working
at, or on, our monuments,
bringing the total number of
training days provided to 1,157.
This training included 520.5 days
of health and safety training, 305
days of technical conservation
training, and 21 days relating to
improving our customer service
(Figure 11).

Health & Safety, 520.5
Technical Conservation, 305
Corporate, 199.5
Leadership, 87

Customer Service, 21
Wellbeing, 20

Role Specific, 4

Figure 11 - 2018-19 training provision (days).

6.3 DRIVING OPERATIONAL
EFFICIENCY

Over the past year we have made
some changes to our processes
and practices to improve on
operational efficiency:

¢ to manage the growing visitor
demand, all web bookings
and the majority of ‘Travel
Trade’ bookings are now
administered through a pre-
booking system. This helps
limit the queuing for tickets
and allows us to manage
capacity using timeslots to
facilitate smoother entry flow
at sites. This has proved to
be an invaluable tool at our
busiest sites and has helped
us secure visitor satisfaction,
visitor safety, and staff welfare.

* we established a ‘New
Business’ team to take
responsibility for the
development of new income
streams associated with the
PiCs. Working closely with
other cultural institutions both
in the UK and overseas, and
with our existing customers,
the aim of the team is to
explore and develop new
commercially focused
products and services.

6.4 WORKING WITH
OUR PARTNERS

This past year, we have been
working with communities to
meet local needs and get some
of our vacant ancillary properties
back into use. Examples of this
include our work with Stanley &
District Men’s Shed, who have
taken on the previously vacant
East Range and North Lodge at
Stanley Mills, and the Trimontium
Trust, who are soon to occupy
the Abbey House at Melrose
Abbey while their own property
undergoes refurbishment.

Working with partners in this
way allows us to fulfil our
commitment to deliver wider
benefits and opportunities
from our estate, and to actively
engage with local communities
in the use and management

of the properties we look

after. Through our work in this

area we provide support for
the local economy, increase
delivery of educational and
social opportunities, and
promote health and wellbeing.

We also collaborate with a
wide range of partners and
communities within destinations.
We engage and support
membership of a diverse set

of initiatives that bring local
socio-economic benefits whilst
increasing visitor numbers

at sites. Destination Orkney,
the Malt Whisky Trail, Visit
Inverness Loch Ness, Urras nan
Tursachan Trading Limited at
Calanais Standing Stones, the
lona Community at lona Abbey,
the Fife Pilgrim Way, Midlothian
and Borders Tourism Action
Group, the John Muir Way and
the Whithorn Trust at Whithorn
Priory are just a few examples
of these collaborations.
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6.5 PEER REVIEW

Under the Scheme of Delegation,
we are required to have a process
of peer review in place to ensure
that our conservation principles,
policies and standards are being
upheld. A peer review panel

of independent professionals
from various fields relating to
conservation was established in
2017-18, chaired by a member

of the HES board. In 2018-19 the
Peer Review Panel completed
their first year of reviews. Nine
projects were reviewed as part
of this process, these included
projects relating to conservation
of monuments, visitor safety,
visitor facing infrastructure

and upgrades to mechanical

and electrical systems.

32 Properties In Care Report

Findings from these reviews were
positive and highlighted strong
adherence to our published
principles. The first annual report,
which covers round 1 and 2 of
2018-19, is available online.

A supplementary report on
the period October 2018 -
March 2019 is planned to bring
annual reporting in line with
the financial year; this will be
made available on our website.

Museum Accreditation is the
peer review mechanism required
by Scottish Government (under
the Scheme of Delegation for
the associated collections)

for the care and protection

of Scottish Minister’s historic
collections associated with

the Properties in Care.

OUR PEER REVIEW

PANEL IDENTIFIED A
STRONG ADHERENCE TO
OUR PUBLISHED PRINCIPLES

Thirty years on from when the
Scheme first started, a new
Accreditation Standard was
launched on 1st November 2018.
A longer 5-year returns cycle
(extended from 3 years) will give
accredited museums longer to
prepare for re-assessment and

a greater transparency in the
process is being introduced.

The challenge over the past
year has been to keep the
existing programme of new
applications and returns moving
forward while preparing for the
introduction of the new 2018
Standard. All five ‘pending’
applications from last year
have been successful, and an
additional site, Carlaverock
Castle, has also achieved
accreditation (Table 1).

We are currently working
towards accreditation of an
additional 15 PiC collections.

Table 1 - Museum Accreditation for the associated collections in 2018-19.

SITE ACCREDITATION STATUS ACCREDITATION NO. AWARD DATE
lona Abbey Museum Fully Accredited 2375 26-Apr-18
Jedburgh Abbey visitor centre Fully Accredited 2376 26-Apr-18
Urguhart Castle Fully Accredited 2382 28-Jun-18
Meigle Museum Fully Accredited 2381 28-Jun-18
St Vigeans Museum Fully Accredited 2380 28-Jun-18
Caerlaverock Castle Fully Accredited 2390 20-Sep-18

Inspecting the shrine stone at Jedburgh Abbey.



https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=be91f77a-9098-42a5-89ff-aa1100bc61ab

7. CONSERVATION CHALLENGES

The impacts of climate change
and increasing visitor numbers
continue to present practical
challenges at our sites. We
continue to work in these areas to
help build a better understanding
of what the future will bring,

and how we can plan ahead to
reduce any negative impacts

this changing environment

will have on the condition of

our historic assets and our
approaches to caring for them.

7.1 A CHANGING CLIMATE

The beginning of 2018-19 brought
a stark reminder of the challenges
we face in caring for historic
assets in an ever-changing
climate. The ‘Beast from the East’
in spring 2018 presented some
tough challenges. Events such

as these force us to take stock,
and highlight the importance

of understanding the changing
climate and its impact on our
often vulnerable properties.

This past year we have continued
our leading research to further
understand how the climate
impacts our heritage. The
findings of our research in this
area plays an important role in
how we manage our estate, and
our expertise in this area allows
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us to contribute to national
strategy like the Scottish
Climate Change Adaptation
Programme. We have continued
to play a part in a number of
collaborative projects including
the international ‘Learning from
Loss project: Transformation in
the Historic Environment in the
Face of Climate Change’, and
the second phase of ‘Dynamic
Coast: National Coastal Change
Assessment’, the latter which
uses Skara Brae as a case study.

We have been looking at ways
to incorporate our climate
change risk assessment data
into our everyday operations.
We are starting to use this data
to inform our approaches to
caring for our historic assets; in a
world where the demand of our
assets outweighs the available
resource, we can use data such
as this to develop a risk-based
prioritisation approach.

We have been actively
disseminating the findings of our
Climate Change Risk Assessment
for the PiCs to maximise the
impact of this work in the wider
sector. This year we presented
our work at several international
conferences and events, including:

e International Symposium on
Climate Change and Museums:
critical approaches to
engagement and management,
Manchester, April 2018;

¢ Climate Heritage Mobilization,
an official affiliated event of
the Global Climate Action
Summit, San Francisco,
September 2018;

¢ Fit for the Future Network
Harvest, London, October 2018;

¢ Climate Heritage Workshop,
Aarhus, Denmark,
14 March 2019.

In the year ahead we will be
revising our Carbon Management
Plan to align with new Scottish
Government targets, and will also
publish our new Climate Change
and Environmental Action Plan.
Main themes of the Action Plan
will include climate impacts, risk
and adaptation; energy & carbon
management; sustainable travel;
biodiversity; behavioural change;
research, education and training;
sustainable procurement; and
circular economy. These Plans will
set out a range of activities, some
of which will be focussed around
the PiCs. For example, we will be
considering additional actions

on low emission vehicles and
charge points, energy efficiency,
sustainable procurement and
sustainable tourism.

2019 will also see the gathering
of leading climate scientists and
heritage professionals from across
the globe in Orkney to discuss
the application of a new tool for
measuring the climate change
threat to World Heritage sites;
HES will pilot this assessment
tool in Orkney. This collaboration,
which brings together University
of the Highlands and Islands,
James Cook University (Australia),
Orkney Islands Council, the Union
of Concerned Scientists and HES,
offers an important opportunity
to further enhance our knowledge
and pool expertise to face a shared
challenge, taking a positive step
forward to help protect World
Heritage sites across the globe.

7.2 MANAGING THE
CONSEQUENCES
OF SUCCESS

2018-19 was yet another record-
breaking year in relation to visitor
numbers, but with this comes

an increasing need to manage
visitor flow at our busiest sites.
Building on the steps taken in
2017-18, further initiatives were
introduced at Edinburgh Castle
to help manage the increasing
demand. A price differential was
introduced to make advanced
web tickets cheaper than buying
tickets on the day; this was

an incentive to increase the
proportion of visitors booking
into specified timeslots ahead

of their visit, providing a greater
ability to actively manage visitor
numbers during busy periods. At
Urguhart Castle, coach bookings
with timeslots were managed via
our ticketing system to ensure

a smoother operation on site,
helping to manage the limited
parking area amidst the increased
trade and cruise demand.

The analysis of our visitor
numbers helps us identify trends
and anticipate where we might
see changes in the future. We
can start to use this insight in
our long-term planning and
factor considerations such as the
demands on infrastructure into
our Monument Investment Plans.

Stirling Castle.




7.3 ENSURING WE
HAVE THE SKILLS AND
MATERIALS REQUIRED

The availability of traditional
skills and materials is essential in
our preparedness for the current
and future anticipated challenges
at our sites. We have continued
to invest in understanding and
addressing our resource needs in
these areas, working to develop
opportunities for expanding our
ability in relation to skills and
materials across the sector.

We learn with and through other
groups and organisations, and
by supporting others, we can
make a bigger impact in relation
to delivering the skills needs

of the wider sector. We have
supported Third Sector training

L-R:

organisations like GalGael and
The Ridge with mentoring

and support for their training
initiatives and have supported
the Scottish Traditional Buildings
Forum in the delivery of craft
skills outreach and awareness
raising of careers across the
construction industry. We have
worked through a Strategic
Partnership Agreement and
Action Plan with Construction
Industry Training Board (CITB),
Historic England & Cadw

to ‘mainstream’ traditional
building issues within the UK
construction industry. On an
international level, we have
undertaken projects with

the White House Association
and skills exchanges with the
US National Park Service.

Replacement of solar panel at Crichton Castle.
Apprentice gardener working at Blackness Castle.
Apprentice stonemason working at Arbroath Abbey.
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We have populated and launched
the Scottish Natural Stone
Database with British Geological
Survey (BGS) and we continue to
discuss sustainable procurement
of Scottish stone with Scottish
Enterprise, Scottish Stone Group
and Stone Federation GB, as well
as various public bodies. We have
consulted with stakeholders and
are looking at ways in which to
help with the supply of materials
for production of thatch, and

we have discussed establishing

a heritage timber project on the
national estate with Forestry
Commission Scotland (FCS).

In 2018-19 we started a three-year
joint project with Highlands and
Islands Enterprise (HIE) to explore
potential traditional skills and
materials projects in Argyll. As a
result of our work on traditional
skills and materials in Argyll

and Bute, we have developed
relationships with several
stakeholders, together with Argyll
College, we are now investigating
how we can use traditional
building projects to introduce
construction craft and careers to
local secondary school children.

Through this work we are taking
the necessary steps to ensure
the future conservation of our
historic assets as well as working
towards a more sustainable
wider construction sector.

As we continue to face these
challenges, prioritisation of our
resources becomes increasingly
important. We will continue to
manage our assets and prioritise
our resources in line with our
Asset Management Plan.

We will continue to lead in

the delivery of a built heritage
investment plan for Scotland
through the ‘Our Place in Time’
Built Heritage Working Group,
looking at whether and how
there might be a collective
and national approach to
prioritisation of investment
and improved management of
the built heritage - bearing in
mind that HES is responsible
for only a very small fraction
of buildings and infrastructure.




APPENDIX A. 2018-19 DESIGNATION CHANGES
TO THE PROPERTIES IN CARE

APPENDIX B.
2018-19 CONDITION SURVEYS

leti

Property in Care Changes to designation Current designation Con::titlon

Deskford, Church and De-listed Scheduled Monument 01/05/2018 @® PiCwhich has had HESsSIGMA

Sacrament House condition survey undertaken in 2018/19

Dirleton Castle, Dovecot De-listed, Amend Scheduled Monument Scheduled Monument 14/06/2018

and Gardens

Dunblane Cathedral Amend Scheduled Monument Scheduled Monument 23/05/2018

Dunkeld Cathedral De-list Cathedral Gates, Amend Listing for Scheduled Monument 19/04/2018

Cathedral

Bishop s House, Elgin De-listed Scheduled Monument 10/04/2018

Elgin Cathedral De-list Cathedral Scheduled Monument 10/04/2018

Elgin, Pans Port and De-listed Scheduled Monument 10/04/2018

Precinct Wall

Fort Charlotte, Shetland Amend Listing, Amend Scheduled Monument Scheduled Monument 31/05/2018

Listed Building

Foulden Old Tithe Barn De-list Tithe Barn Scheduled Monument 04/04/2018

Innerpeffray Collegiate De-listed Scheduled Monument 24/07/2018 ZZ::';‘;’:

Ch.urch/Churchyard & 13/02/2019 P [—

Faichney Monument Tealing Dovecot 4.61
Tealing Souterrain 5.79

Kirkmadrine Church Amend Scheduled Monument Scheduled Monument 31/05/2018 lona Abbey (Church) 598
Stirling Castle Douglas Gardens 2.72

Maybole Collegiate De-list Church Scheduled Monument 05/04/2018 & Powder Store

Church Biggar Gasworks 3.74
Newark Castle 3.06

St Vigean s Museum, De-schedule Monument Listed Building 23/05/2018 Tantallon Castle pX:10)

Symbol Stones Antonine Wall Rough Castle 2.88
Sweetheart Abbey & Precinct Walls 8.16

Stirling Old Bridge De-listed Scheduled Monument 19/07/2018 Threave Castle 4.42
Edinburgh Castle Great Hall 2.82

Tullibardine Chapel De-listed Scheduled Monument 19/07/2018 Edinburgh Castle Argyle Battery 4.60
Edinburgh Castle Butt s Battery 2.50

St Margaret s Well, De-listed Scheduled Monument 18/02/2019 Clickimin Broch 033

Holyrood Park Muness Castle 0.34
Ness of Burgl 117

Kismul Castle, Barra De-listed Scheduled Monument 06/03/2019 Arnol Blackhouse No. 42 2.57
Blackhammer Chambered Cairn 3.20

Stirling Castle Various De-listings, Amend Scheduled Scheduled Monument ~ 04/03/2019 Know of Yarson Chambered Caim | 2.88

Monument (Various), Amend Listing (Various)

Listed Building

Details of designations for the PiCs, including these changes, can be accessed

Mid Howe Broch
Stones of Stenness

Fort George Ravelin Bridge

Fort George Points Battery

2.82
2.42
2.00
1.00

via the HES Heritage online portal: http://portal.historicenvironment.scot
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Urquhart Castle.
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	1. INTRODUCTION 
	1. INTRODUCTION 
	Historic Environment Scotland is the lead public body caring for Scotland’s historic environment. Fundamental to our role in improving understanding of, and public access to, this environment is the management and conservation of the 336 ‘Properties in Care’ (PiCs) for which we have been delegated authority from Scottish Ministers under The Scheme of Delegation (made under Section 3 of the Historic Environment Scotland Act 2014). This report sets out some of the activity we have undertaken at the properties
	2018-19markedthefinalyearinthedeliveryofHES’sfirstCorporatePlan,whichlaidoutourgoalstohelpthingshappenandmakethingshappenthroughcollaboration,conversation,openness,accessibilityandinnovation;theseapproacheshavebeenfundamentalinshapingthewaywecareforoursites.Theendof2018-19marksthefirstfullfinancialyearofdeliveryofourAssetManagementPlan,whichseesasignificantshiftinthewaywemanageourhistoricassets,andalsosawthecompletionofthefirstfullcalendaryearofourPeerReviewPanel.
	PropertiesInCareReport
	Thedynamicenvironment
	Thedynamicenvironment
	Thedynamicenvironment
	Arecord5.2millionpeople

	inwhichourmonumentssit,
	inwhichourmonumentssit,
	visitedoneofourstaffedsites

	combinedwiththeoftendifficult
	combinedwiththeoftendifficult
	thisyearandourPiC-based

	economiccircumstancesin
	economiccircumstancesin
	volunteernumberscontinue

	whichweoperatemakesthe
	whichweoperatemakesthe
	toincrease,makingavital

	taskofcaringfortheProperties
	taskofcaringfortheProperties
	contributionofover7,000

	inCareachallengingone.This
	inCareachallengingone.This
	workedhoursin2018-19.

	annualreportreflectsbackon
	annualreportreflectsbackon

	whatwehavedeliveredatthe
	whatwehavedeliveredatthe
	OurfocusontheYearof

	PropertiesinCarethisyearand
	PropertiesinCarethisyearand
	YoungPeoplehadanotable

	demonstratestheprogressmade
	demonstratestheprogressmade
	impactonvisitornumbers

	againstthefivestrategicthemes
	againstthefivestrategicthemes
	andvolunteeringhours.Over

	outlinedinour2016-19Corporate
	outlinedinour2016-19Corporate
	8,000youngpeoplebenefitted

	Plan:Lead,Understand,Protect,
	Plan:Lead,Understand,Protect,
	fromreducedpriceentryat

	ValueandPerform.Thesethemes
	ValueandPerform.Thesethemes
	oursites,justoneofseveral

	underpinallofourworkandare
	underpinallofourworkandare
	incentivesemployedtoincrease

	intendedaspracticalsection
	intendedaspracticalsection
	accessibilitytoculturalheritage

	headings,notfirmboundaries.
	headings,notfirmboundaries.
	fortheyoungergenerations.

	Wehavetakentheleadin
	Wehavetakentheleadin

	relationtodevelopingour
	relationtodevelopingour

	understandingofclimatechange
	understandingofclimatechange

	andsustainabilityinthehistoric
	andsustainabilityinthehistoric

	builtenvironmentandareacting
	builtenvironmentandareacting

	uponthisknowledgetobetter
	uponthisknowledgetobetter

	careforourproperties.Our
	careforourproperties.Our

	workonclimatechangeand
	workonclimatechangeand

	sustainabilityisatthecoreof
	sustainabilityisatthecoreof

	whatwedo;alongsidecultural
	whatwedo;alongsidecultural

	significance,authenticity,skills
	significance,authenticity,skills

	andmaterials,thisformsthebasis
	andmaterials,thisformsthebasis

	ofourConservationPrinciples.
	ofourConservationPrinciples.

	Weinvestedatotalof£38million
	Weinvestedatotalof£38million

	(directandsupport)inthe
	(directandsupport)inthe

	PropertiesinCarein2018-19,
	PropertiesinCarein2018-19,

	andactivityatoursitesmade
	andactivityatoursitesmade

	acontributiontoScotland’s
	acontributiontoScotland’s

	economyofanestimated
	economyofanestimated

	£620million.
	£620million.


	PropertiesInCareReport5 EdinburghCastle.

	2. LEAD 
	2. LEAD 
	2. LEAD 
	Wesupportandempowerothersbyadoptingaleadingandenablingroleinthehistoricenvironmentsector;togetherwesecurethefutureofourhistoricenvironment.Evidenceofourleadingroleinmakingourculturalheritageaccessibletoallisthreadedthroughoutthisreport.
	WeworkwithpartnersandcommunitiesacrossthecountrytowidenaccesstothePropertiesinCare.WeembraceinnovationinourworktobroadenourunderstandingofScotland’shistoricassetsandthechallengeswecollectively,asstewards,faceincaringforthem.
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	THIS YEAR WE REDUCED OPERATIONAL GREENHOUSE GAS EMISSIONS FOR THE ORGANISATION BY 
	THIS YEAR WE REDUCED OPERATIONAL GREENHOUSE GAS EMISSIONS FOR THE ORGANISATION BY 
	13.1% 
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	Our2018-19climatechangeandsustainabilitydeliverablesandachievementsinclude:
	•.
	•.
	•.
	receivingtheWWFEarthHourPublicBodyChampionScotlandAward2018forourworkonclimatechangeinthehistoricenvironmentandoursupportofEarthHour;12HESpropertiesswitchedofftheirlightsforEarthHouron30thMarch2019

	•.
	•.
	featuringontelevision,inCountryfileAutumnDiaries(BBCOne)andSeanBatty’sTheWeatherShow(STV)andtakingpartinfilmingforthenewseriesofScotlandfromtheSky,discussingcoastalerosionatFortGeorge(BBCOne)

	•.
	•.
	completingthefirstphaseofaprojecttoupgradethefloodlightingatStirlingCastletomaximiseenergyefficiencyandcontributetoenergyandcarbonemissionsreductiontargets

	•.
	•.
	beingpresentedwiththeFitfortheFutureChangemakerAwardinrecognitionofourpioneeringclimatechangeriskassessmentwork

	•.
	•.
	supportingsustainablestafftravelbyimprovingfacilitiesatourheadquartersbuildings,withsupportfromCyclingScotlandandSESTrans

	•.
	•.
	continuingtodisseminatetheresultsofourresearchonclimatechangemitigationandadaptationintraditionalbuildingsthroughtheRefurbishmentCaseStudiesseries.



	2.2 INNOVATION IN CONSERVATION 
	2.2 INNOVATION IN CONSERVATION 
	2.2 INNOVATION IN CONSERVATION 
	Ourdigitalinnovationprojectscontinuetobeattheforefrontofourconservationwork.WecontinuetomonitortheconditionofthePiCsusingthe■SIGMAconditionsurveytoolandweareworkingtowardsthedevelopmentofPiCAMS,ourbespokePropertiesinCareAssetManagementSystem.
	HES

	WehavecontinuedworkontheRaeproject,digitallydocumentingthePropertiesinCareandassociatedcollections.NotablesitesthathavebeendocumentedthisyearincludeJarlshof,MousaBrochandLinlithgowPalace,andwehavecontinuedourworktodigitallydocumentEdinburghCastle.WehavealsocommissionedterrestriallaserscansurveyandaerialphotographyatJedburghAbbey,KelsoAbbey,StAndrewsCathedralandAberdourCastle.
	WehavebeenmakingthisinformationaccessiblethroughtheHistoricEnvironmentScotlandSketchFabaccount,where3Dmodelsofcollectionsobjectsandpropertiescanbeaccessedfreeofcharge;wenowhaveovertwohundredmodelsavailablethroughthismedium.ThisworknowprovidesvirtualaccesstotheMaidenStonesovisitorscandigitallyviewandinteractwiththestonewhileitiscoveredduringwintermonthsforprotection.
	In2017-18wereportedonourworkwithReplicadeLtd.viaaCivTechprojecttodevelopanewaffordablevisitorcounterwhichcouldbedeployedacrosstheunstaffedPiCs,withanautomaticdatatransmissionsendingremotevisitordatabacktoacentraldatabaseforreportingwithminimalornostaffrequirement.Wecontinuedthisworkin2018-19,however,theprojecthasthrownupahostoftechnicalchallengeswhichneedtobeovercomebeforeinstallationofsuchcountersispossible.
	®

	InOctober2018,wehostedDigiFest,atwo-weekfestivalcelebratingthelatestdigitalinnovationsintheheritagesector.Thiseventaimedatfamilies,schools,youngpeopleandprofessionalsgavevisitorsthechancetoexplorethelatesttechnologiesin3Dmodellingandprinting,augmentedandvirtualreality,gaming,animation,roboticsandcoding.TheDigiDocconferenceattractedintheregionof150participantsperdayover3days,additionallytherewereover1,500participantsatoutreachworkshops,andover300schoolpupilsateducationsessionsdeliveredoverthetwo-weekfestival
	Ourdigitalworkspansacrossseveralofourstrategicthemes;moredetailsofthisworkfeaturesthroughoutthisreport.
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	2.1CLIMATE CHANGE AND SUSTAINABILITY 
	2.1CLIMATE CHANGE AND SUSTAINABILITY 
	2.1CLIMATE CHANGE AND SUSTAINABILITY 
	Followingthepublicationofour
	Climate Change Risk Assessment of the Properties in Care in201718,thisyearwemadesignificantprogressindisseminatingtheresultsofthisworkaswellasinourapproachestosustainability.
	-

	Thisyearweworkedon29projectsthatwilldeliverenergyefficiencyand/orclimatechangeadaptationbenefitsinthelonger-term;sixofthesearemulti-siteprojectsdeliveredonaregional
	Thisyearweworkedon29projectsthatwilldeliverenergyefficiencyand/orclimatechangeadaptationbenefitsinthelonger-term;sixofthesearemulti-siteprojectsdeliveredonaregional
	ornationalscale.Theseprojectsincludeworklikeupgradestomoreenergyefficientheatingandlightingsystems,andbuildingfabricadaptationmeasures.


	Throughouron-goingworktoreduceourcarbonfootprint,thisyearwereducedoperationalgreenhousegasemissionsfortheorganisationby13.1%.InrelationtothePiCs,energyconsumptionfellby1.5%relativetolastyear,equatingtoa12.3%dropinemissions.

	2.3 A FUTURE FOR TRADITIONAL SKILLS 
	2.3 A FUTURE FOR TRADITIONAL SKILLS 
	2.3 A FUTURE FOR TRADITIONAL SKILLS 
	During2018-19wehavebeenworkingcloselywithSkillsDevelopmentScotland(SDS)tocontributetothefirstSkills Investment Plan (SIP)forScotland’shistoricenvironmentsector.Thisplan,whichisanoutcomeforthe‘OurPlaceinTime’skillsgroup,waslaunchedinMarch2019.TheActionPlanwithintheSIPbuildsuponandexpandstheremitoftheScottishGovernmentTraditionalSkillsStrategy.TheSIPcontains3prioritythemes:
	1..
	1..
	1..
	Engagingthesectorinskills&innovation

	2..
	2..
	Attractingfuturetalent&improvingaccess

	3..
	3..
	WorkforcedevelopmentWorkingcloselywithSDSandoureducationalandindustrialpartners,wehaveensuredthatourexistingand


	plannedskillsinitiativesarealignedwiththesethemes.
	Weengagethesectorinskillsandinnovationthroughavariedprogrammeoflearningopportunities,manyofwhichtakeplaceattheEngineShed.Thisyearwewelcomed1,933participantstoourprogrammedandprofessionalnetworkingeventsattheEngineShed,andinthe2018-19academicyearweprovided1,018learninghours(excludesHESstaffparticipants)viaourAdvancedProfessionalDiplomainTechnicalBuildingConservation.
	Wehavecollaborativepartnershipsinplacetomaximisethereachofourwork,suchasourworkwithHighlandsandIslandsEnterprise(HIE).Thisthree-yearjointprojecttoidentifytraditionalskillsandmaterialsprojectsinArgyllcommencedthisyear.Aspartofthiswork,wehavedevelopedrelationshipswithMountStuartTrust,DunollieCastleandthe
	Figure

	THEENGINESHEDWELCOMED
	1,933 PARTICIPANTS 
	TOPROFESSIONALEVENTSDURING2018-19
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	RockfieldCentre,aswellasArgyllCollegetoinvestigatehowwecanusetraditionalbuildingprojectstointroduceconstructioncraftandcareerstolocalsecondaryschoolchildren.
	Wehavemadesignificantprogressintheareaoftraditionalskillsandmaterialsqualificationsdevelopmentthisyear.Wehavenowdeveloped14HeritageSkillsSCQFLevel6OccupationalPathways,eightofthesepathwayswillbenewformalVQ’sandtheremainingsixwillcomplementexistingcraftoccupations.Additionally,wepilotedaNational4Craft/TechnicianAwardwithaHighSchoolinStirling,andarenowworkingwithForthValleyCollegeasanindustrypartnertoimplementasecondphase(revised)pilotwithmoreschools.
	Figure
	11 Internships9 TraditionalSkills40 ApprenticeStonemasonsCraftFellows17 HES +23 private sector 
	Figure
	4 ApprenticeGardeners1 ApprenticePainter9 TourismApprentices
	Figure 1 –Supportingskillsdevelopmentinthesector.
	In2018-19wesupportedninecraftfellowships,11paidinternshipsand22tradefocussedmodernapprenticeships,withanadditional23privatestonemasonrymodernapprenticesbeingtrainedbyHESatourElginandForthValleyCollege(Stirling)trainingfacilities(Figure1).Additionally,wehavehostedoneBlackandMinorityEthnic(BME)traineethroughtheNextStepInitiativefundedbyHeritageLotteryFund,andwehavesupportedfourofourownMonumentConservationUnitstafftoundertakethe
	In2018-19wesupportedninecraftfellowships,11paidinternshipsand22tradefocussedmodernapprenticeships,withanadditional23privatestonemasonrymodernapprenticesbeingtrainedbyHESatourElginandForthValleyCollege(Stirling)trainingfacilities(Figure1).Additionally,wehavehostedoneBlackandMinorityEthnic(BME)traineethroughtheNextStepInitiativefundedbyHeritageLotteryFund,andwehavesupportedfourofourownMonumentConservationUnitstafftoundertakethe
	SVQ2EstateMaintenancequalification,sowearebetterplacedtomeettheneedsofourestate.OurdedicationtodevelopingourownworkforceisillustratedinSection6.2.


	2.4INCREASING OPPORTUNITY IN THE TOURISM INDUSTRY 
	2.4INCREASING OPPORTUNITY IN THE TOURISM INDUSTRY 
	Thisyear,threeHESculturalvenuesmodernapprenticesbasedatStirlingCastlegraduatedfromtheirprogramme;twooftheseformerapprenticeshavegained
	Thisyear,threeHESculturalvenuesmodernapprenticesbasedatStirlingCastlegraduatedfromtheirprogramme;twooftheseformerapprenticeshavegained
	permanentemploymentwithinHES.AsecondintakeofnineyoungpeoplewererecruitedtostarttheprogrammeatEdinburghCastle,andoneatFortGeorge.Inadditiontotheirdailyon-siteworkandcoursework,theapprenticesattendedtheScottishModernApprenticeConventionhostedbySkillsDevelopmentScotland,andengagedintheHESInvestorsinYoungPeoplebid.
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	3. UNDERSTAND 
	3. UNDERSTAND 
	3. UNDERSTAND 
	Wecontinuetodeliverourtechnical,historicalandarchaeologicalresearchtounderpintheworkwedotoprotectthePropertiesinCare,andtoensurethatothershavetheknowledgeandunderstandingtocareforthewiderhistoricenvironmentinScotland.
	AswecontinuetolearnaboutthePropertiesinCare,weshareourknowledgewithothersthroughourfreelyavailableStatements of Significance.

	3.1 ASSET SCHEDULE 
	3.1 ASSET SCHEDULE 
	3.1 ASSET SCHEDULE 
	TherewerenoacquisitionsorreleasesofPiCsin2018-19.TherewereseveralchangestodesignationsaspartofthereviewofdualdesignationstatusacrosstheHESestate.FourteenPiCshavebeenimpactedbythesechanges:13havinglistingsremovedandmaintainingscheduledmonumentstatus;onePiChavingschedulingremovedandre-designatedaslisted.Inadditiontothis,fourPiCshavehadscheduledorlistedareasamended.ThesechangesaresummarisedinAppendixA.
	InApril2018wepublishedourpolicyandguidanceonassettransferundertheCommunityEmpowerment(Scotland)Act2015,whichoutlinesour
	PropertiesInCareReport
	commitmenttofacilitatingassettransferrequestswheretheybenefitcommunitiesandsecurepositiveoutcomesforthehistoricenvironment.ThepublicationofthispolicyandguidancestrengthensourcommitmenttoempowercommunitiesacrossScotlandthroughsupportandcollaboration.ThetransferofassetstocommunitieshasavaluableroletoplayinthestewardshipofScotland’shistoricenvironmentandoffersanimportantopportunitytosupportregenerationandhelpdeliverlastingbenefitstolocalcommunitiesthroughoutthecountry.Theisavailabletoviewonourwebsite.
	Asset Transfer 
	Policy and Guidance 

	InMay2014,ScottishMinistersaskedtheKeeperoftheRegistersofScotlandtocompletetheLandRegisterby2024,andtoregisterallpubliclandby2019.Wearemakingverygoodprogressonthisprojectwith86%ofthePiCsownedbyScottishMinisters,alreadyregisteredinthelandregisterorwiththeKeeperoftheRegistersofScotland,forregistering.WearenowstartingtoprogressHES-ownedsitesandancillarybuildingsandareoncoursetomeettheOctober2019deadline.
	InrelationtounusualeventsatthePiCs,therewereanumberofinstancesofvandalism,anti-socialbehaviourandattemptedtheftwithinthePiCareas.ThisincludedthesprayingofgraffitiatArbroathAbbey,andincisedgraffitiatMachrieMoorandDunfermlineAbbey.Anewpartnership,theScottishHeritageCrimeGroup,launchedinApril2019,willtackleheritagecrimeinScotland.ThegroupbringstogetherrepresentativesfromHistoricEnvironmentScotland,PoliceScotland,TreasureTrove,CityofEdinburghCouncilandtheAssociationofPlanningEnforcementOfficerstoworkcollaborati

	3.2 STATEMENTS OF Thecurrencyofthestatementswillnaturallygoupanddown
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	overtime(Figure2).Good
	TheScheme of Delegation for
	practicerecommendsregular
	practicerecommendsregular
	thePiCsrequiresthateach
	review,ideallyona10yearcycle.
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	AntonineWallsites,Kilmartin
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	Overthecourseof2018-19,31
	projects.Allstatementsarefreely
	Statementswerefullyrevised,
	availablefromthe
	publications 

	meetingtheAnnualOperating
	oftheHESwebsite,
	section 

	PlanKPIof‘30Statements
	andarelinkedonvisitor-facing
	revisedduringtheyear’.

	individualsitepagesforeaseof
	1009080706050403020100

	2016-172017-182018-19Figure 2 –CurrencyoftheStatements of Significance.
	44%34%32%38%38%41%18%28%27%
	accessbyvisitors.Thisyeartherewereover13,500downloads.DouneCastle,LinlithgowPalaceandCalanaisStandingStoneswerethemostdownloadedindividualstatements.
	accessbyvisitors.Thisyeartherewereover13,500downloads.DouneCastle,LinlithgowPalaceandCalanaisStandingStoneswerethemostdownloadedindividualstatements.
	Inaddition,wehavebeenworkingonthedeliveryofStatementsofNaturalHeritage.Theseareapplicableto324ofthePiCs;surveyshavenowbeencompletedfor300sites.

	Statementmorethan10yearsoldStatementbetween2and10yearsoldStatementrevisedwithin2yearsorunder
	activerevisioninforwardprogramme
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	3.3 TECHNICAL, HISTORICAL AND ARCHAEOLOGICAL RESEARCH 
	3.3 TECHNICAL, HISTORICAL AND ARCHAEOLOGICAL RESEARCH 
	3.3 TECHNICAL, HISTORICAL AND ARCHAEOLOGICAL RESEARCH 
	In2018-19weprogressed31technicalresearchprojectsviacommissionedresearch,postgraduateplacements,researchpartnershipsandin-houseresearch.Weworkedwith35partnersinconductingthiswork;includingseveraluniversities,tradesfederations,privatecontractorsandinternationalheritagebodies.Wehavecontinuedtofocusoureffortsinkeyareassuchasclimatechangeadaptation,
	Figure
	21 
	ArchaeologicalWatchingBriefs
	ArchaeologicalWatchingBriefs
	StandingBuildingInvestigations
	traditionalmaterialsstudy,energyefficiencyanddigitalandscientificinnovation.Ouron-goingresearchhelpsshapeourapproachtodeliveringconservationworkatourproperties.
	Wedeliveredover50archaeologicalandhistoricalresearchprojectsrelatingto32ofthePiCs.Thisincludedthecommissioningofarchaeologicalsurveys,siteinvestigationsandmonitoring,systematicdocumentarysourcesatArbroathAbbeyandStAndrewsCathedral,andspecialistanalysisincludingamajorarchaeological
	Wedeliveredover50archaeologicalandhistoricalresearchprojectsrelatingto32ofthePiCs.Thisincludedthecommissioningofarchaeologicalsurveys,siteinvestigationsandmonitoring,systematicdocumentarysourcesatArbroathAbbeyandStAndrewsCathedral,andspecialistanalysisincludingamajorarchaeological
	evaluationatCaerlaverock,twocommunityarchaeologicalprojectsatLochmabenCastleandDundonaldCastle,sevengeophysicalsurveys,threewoodlandsurveysandover21archaeologicalwatchingbriefs(Figure3).Resultsfromthisworkwillinformfutureconservation,management,andinterpretationatthePiCs.Muchofthisworkalsosupportsvisitorfacinginvestmentprojectsforfuturedevelopmentsatoursites.Additionally,weprovidedsmallprojectgrantsforsevenarchaeologicalprojectswithuniversityandmuseumpartners.
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	PropertiesInCareReport13 ScientificinvestigationatEdinburghCastleusinggroundpenetratingradar.
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	Figure 3 –2018-19archaeologicalactivityatthePiCs
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	4. PROTECT 
	Weapplytheknowledgegainedthroughourresearchtoinformdecision-makinginrelationtoinvestmentin,andprotectionof,thePropertiesinCare.Wedeliverconservationworktoensurethatourassetsareprotectedforfuturegenerationstoenjoy.
	WecontinuetoworktoourAsset Management Plan,prioritisingourconservationworkbasedonourunderstandingofthemonumentsandtheirneeds,andtheopportunitiesthatarisebycaringforthem.FuturedevelopmentofourAssetManagementSystemwillstrengthenourabilitytodeliverinthisway.

	Usingdigitalinnovationtounderstandandmanageourmonuments.
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	4.1 MANAGING THE PROPERTIES IN CARE 
	4.1 MANAGING THE PROPERTIES IN CARE 
	4.1 MANAGING THE PROPERTIES IN CARE 
	HES’sAsset Management Plan (AMP)waslaunchedinFebruary2018andcontinuestobethedriverforhowweprioritiseanddeliverourconservationworksatthePiCs;theAsset Management Plan canbefoundonourwebsite.
	4.1.1 Conservation and maintenance of the Properties in Care 
	WemonitorandrecordtheconditionofthePiCsusingthe■SIGMAconditionsurveytool.Followingfromlastyear’sdevelopmentworkwithourpartners,theBritishGeologicalSurvey(BGS),thisyearwe
	HES


	PropertiesInCareReport15 haveusedtheHES■SIGMAapplicationtodeliver23conditionsurveysat20PiCsacrosstheestate(AppendixB).Weareworkingonimprovingourprocessesandstandardsinpreparationfordeliveringthe2019-20conditionsurveyprogramme.Wehaveahierarchyofsurveysandinspectionsinplacetohelpusunderstandtheconditionandneedsoftheproperties.Aswellasconditionsurveys,wedelivered132conservationaudits,66inspectionsofhighlevelvulnerablehistoricbuildingfabricandfourrockslopeinspections.Figure4showsthelocationsofthesesurveysandins

	Sect
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	Condition Survey (CS) Conservation Audit (CA) High Level Inspection (HLI) 
	CS + CA + HLI Rock Slope Inspection Property in Care 

	Figure
	Figure
	H&S45% RegulatoryCompliance13% StructuralStability14% LossofCulturalSignificance14% MaintainAccess3% EnhanceAccess12% 
	Figure 5 –ProportionofPiCconservationprojectinvestmentagainsttheAsset Management Plan resourceprioritisationhierarchy.
	NOTE:asprojectscancontributetomorethanonepartofthehierarchy,forsimplicity,onlythehighestlevelinthehierarchyisidentifiedforprioritisation.
	1.ThisfigurerelatestoinvestmentdirectlyatthePiCs(andanyassociatedvisitorcentresanddepots).Itdoesnotincludesupportcostssuchasstaffingorcentralisedactivity.
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	Weinvested£8.9milliondirectlyontheconservation,maintenanceandmanagementofthePiCsin2018-19toensurecontinuedpublicaccesstothesites.ThedeliveryofourPiCconservationinvestmentprojectsagainstourresourceprioritisationhierarchyisshowninFigure5andthelevelofdirectinvestmentinconservation,maintenanceandmanagementperPiCisillustratedinFigure6.
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	Figure 4 PiCsthatunderwentsurveyand/orinspectionin201819.
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	Figure
	4.1.2 Conservation and maintenance systems 
	4.1.2 Conservation and maintenance systems 
	Properties in Care Asset Management System: thisyearweachievedseveralmilestonesindeliveringourPropertiesinCareAssetManagementSystem(PICAMS),acorporatedigitalsystemtosupportHESindeliveringPiCconservation,maintenanceandassetmanagementactivities.
	Inearly2018-19,wecompletedabaseliningprojectwhichprovidedadeepunderstandingofourcurrentworkflows,digitalsystems,informationandtechnology,andweappointedadedicatedProjectManagertodrivethisworkforward.
	InDecember2018,theHESBoardapproveda2-yearAgiledevelopmentproject(Phase1)

	Figure
	complete
	complete
	308/487
	Figure

	undocumented<50%complete50-90%complete>90%complete
	undocumented
	OBJECTSPROPERTIES
	37
	25
	forPICAMS.OurdevelopmentworkwhichstartsinApril2019willbedeliveredusinganin-housedevelopmentteam,withinputfromexpertsandstakeholdersacrosstheorganisation.
	PICAMSPhase1willdeliveradigitalsystemwithworkflowstosupportcoreactivitiesrelatedtoconservation,managementandoperationofthePiCs.ByinterfacingwithothercorporatesystemsPICAMSwillbringtogetherawiderangeofinformation,currentlyheldacrossseveralsystems,toimproveourassetmanagementapproaches.
	Thisworkmarksthebeginningofalarge-scaledigitaltransformationprogramme,whichwillshapeourdigitalfutureand
	Thisworkmarksthebeginningofalarge-scaledigitaltransformationprogramme,whichwillshapeourdigitalfutureand
	improveconservationoperationsateverylevel.ItunderpinsdeliveryofourAsset Management Plan andthereforeourobligationsundertheSchemesofDelegation.
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	38,160
	PICAMSispartofthewiderHES‘ProgrammeforSuccess’,whichbringstogethersixcorporatechangeprojects,alldesignedtohelpachieveourgoalofbeingaforwardthinkingandhighperformingorganisation.
	PICAMSispartofthewiderHES‘ProgrammeforSuccess’,whichbringstogethersixcorporatechangeprojects,alldesignedtohelpachieveourgoalofbeingaforwardthinkingandhighperformingorganisation.
	The Rae Project: wehavecontinuedourworktodigitallydocumentthePiCsandassociatedcollections.Thisyearwecommenceddocumentationofafurther10sites,meaningthathalfofallpropertiesareintheprocessofbeingdocumented(ifnotalreadycomplete).Wecompleteddocumentationof28sitesand108collectionsitems(Figure7).
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	Figure 6 201819directconservationinvestmentatthePropertiesinCare.Sitesmarkedashaving
	noinvestmentstillundergoregularroutinemaintenanceandcompliancechecksandarelikelyto
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	haveseeninvestmentviaactivityatdepotlevelassociatedwithsuchchecks.
	haveseeninvestmentviaactivityatdepotlevelassociatedwithsuchchecks.
	haveseeninvestmentviaactivityatdepotlevelassociatedwithsuchchecks.

	Figure 7 –ProgressoftheRaeprojectatend2018-19.Dashedlinesindicatestatusattheendof2017-18.
	Figure 7 –ProgressoftheRaeprojectatend2018-19.Dashedlinesindicatestatusattheendof2017-18.
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	Building Information Modelling (BIM): wecontinuetoexploretheopportunitiespresentedbyBIMforbothprojectdeliveryandassetmanagement,andhaveappointedafulltimeBIMManagertoleadourBIMimplementationproject.
	Building Information Modelling (BIM): wecontinuetoexploretheopportunitiespresentedbyBIMforbothprojectdeliveryandassetmanagement,andhaveappointedafulltimeBIMManagertoleadourBIMimplementationproject.
	Workin2018-19hasfocusedondeliveringorganisationalreadinessinlinewiththecurrentBritishandinternationalBIMstandards,primarilybyexpandingoursuiteofBIMdocuments.Buildingonthis,in2019-20wewillcontinuetodevelopourBIMawarenessandcapabilitywiththeaimof:
	•.
	•.
	•.
	assessingallcurrentandfuturecapitalconstructionprojects>£2millionusingonlineScottishFuturesTrust(SFT)BIMgradingtool,andimplementBIMlevel1or2asspecified

	•.
	•.
	deliveringanorganisationwideBIMcommunicationandtrainingplan
	-


	•.
	•.
	implementingproportionateasset-specificinformationsecuritymanagementprocesses.
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	WecontinuetoliaisewithexternalstakeholdersinpromotingBIMbestpracticeintheheritagesectorthroughworkinggroupssuchas‘BIM4Heritage’and‘BIM4Curation’.Weupholdourstatusasaleadheritagepublicbodybyresearchingandpromotingnewtechnologiestoaidinincreasingstrategicandoperationalefficiencies.
	4.1.3 Standards and assurance 
	AspartofourongoingVisitorSafetyManagementProject,VisitorSafetyRiskAssessments(VSRAs)arepreparedusingprinciplesagreedbytheVisitorSafetyGroup.Throughthisprocess,risksarequantifiedandmitigationmeasuresidentifiedwiththeaimofreducingrisktoanacceptablelevel.In2018-19webeganpreparationofriskassessmentsatafurther12sites;attheendof2018-19wehave35riskassessmentsissuedand23inpreparation.Ofthecurrentlyoutstandingriskassessments,almost90%relatetocategoryC(lowpriority)sites.
	OurworkonstatutorycomplianceatthePiCsthisyearhasbeenfocusedonsettingupanewWaterQualityManagementContractandestablishinganewLEV(LocalExhaustVentilation)Systemcontract.
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	Figure 8 –HESCollections.
	Figure 8 –HESCollections.
	4.2 MANAGING AND PROVIDING ACCESS TO OUR COLLECTIONS 
	Ourcollectionismadeupofadiverserangeofobjectsfromarchaeologicalsettlements,castles,abbeys,historichousesandindustrialsitesinourcare
	–includingmanyofScotland’smostculturallysignificantobjects(Figure8).ThislargeanddiversecollectionprovidesakeysourceofevidenceforunderstandingandappreciatingourpropertiesandeverydaylifeandkeyeventsinScotland’spast.Thisyearweacquired962objects,whichmarksa9%increaseinthesizeofthecollection.
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	5% 
	Significantprogresshasbeenmadeinthedocumentationoftheassociatedcollections(Figure9);atotalof3,404objectrecordswereenteredontheVernonCollectionsManagementSystem.25,793objectsarenowdocumentedtoafullycataloguedstandard,representing67%ofthecollection;thismarksaproportionateincreaseonlastyear,eveninlightofthegrowthofthecollection.27,352objectrecordswereupdatedinthepastyearthroughroutinecollectionsmanagementoperationssuchasScheme of Delegation conditionchecking,collectionauditsandtrackingobjectmovements;wehavenow
	3% 
	over22,000objectsinlinewithourdelegateddutiesundertheScheme of Delegation for the associated collections.In2018-19wecontinuedtoborrow6,479objectsonlong-termloanfrom79lendersand130objectsonshort-termloanfrom10lenders.Welentoutfiveobjectstofourborrowers.
	Wehavecontinuedtoworkonoursalvageplanning;completing10salvageplansthisyear,bringingthetotalto33.Thismeans63%ofplansidentifiedsofarasbeingnecessaryhavebeencompleted.Theremaining19planswillbecompletedoverthenexttwoyears.In
	Wehavecontinuedtoworkonoursalvageplanning;completing10salvageplansthisyear,bringingthetotalto33.Thismeans63%ofplansidentifiedsofarasbeingnecessaryhavebeencompleted.Theremaining19planswillbecompletedoverthenexttwoyears.In
	November2018weheldasalvagetrainingseminarattheEngineShedandwehavebegunbuildinganetworkofcontactsacrossScotland,providingsalvageplanningadvicetoavarietyofinstitutions,bothnationallyandinternationally.

	Providingaccesstoourcollectionsincludesphysicalandvirtualaccess.In2018-19,wehavehad48%ofourcollectiononpublicdisplay;thisisanincreaseof352objectscomparedwithlastyear.Additionally,wenowhave
	Providingaccesstoourcollectionsincludesphysicalandvirtualaccess.In2018-19,wehavehad48%ofourcollectiononpublicdisplay;thisisanincreaseof352objectscomparedwithlastyear.Additionally,wenowhave
	1,640objectsonourwebsitetoprovidetheopportunitytolearnabout,andengagewith,thecollectionmoreclosely.

	Afurther108objectshavenowbeendigitallyscannedandpublishedonlineaspartoftheRaeProject.Thisplaysabigroleinbringingthecollectiontothosewhocannotphysicallyaccessit;itallowsustoprovideaccesstodelicateobjectsthatcannotbereadilyhandledordisplayedviatheuseofvirtualandaugmentedreality,and3Dprintedobjects.
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	Figure 9 –Progressindocumentationoftheassociatedcollections.
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	5. VALUE 
	Weensurethatthehistoricenvironmentisshared,celebratedandenjoyedbypromotingitthrougheducation,learningandskill-sharingactivities.
	Weworkwithawidevarietyofstakeholdersandcommunitiestoensurethatourpropertiesandcollectionsareenjoyedbyallbycontinuallyworkingtoreducebarrierstoaccessacrossoursites.2018celebratedthe‘YearofYoungPeople’andthisformedoneofseveralfocusareaswithrespecttoprovidingaccess.
	5.1 PROVIDING ACCESS TO THE PROPERTIES IN CARE AND ASSOCIATED COLLECTIONS 
	Overall,oursiteswereopenfor98%oftheiradvertisedopeningtime.WemaintainedourhighaccessleveltothePiCsdespiteHES-wideclosuresarisingduetotheseverewinterweatherinearlyApril2018;wehavenowmaintainedaccesslevelsatthePiCsforthreeconsecutiveyears.
	Thisyearwewelcomedarecordbreaking5.2millionvisitorstoourstaffedsites,anincreaseof4%yearonyearandoursixthsuccessiveyearofrecord-breakinggrowth.Wehaveintroducedpre-bookingandpricedifferentialsatsomeofourbusiestsitestohelpmanagecapacityasvisitornumberscontinuetorise.Thisfacilitatessmootherentryflowatsites,creatingamoreenjoyableexperienceforvisitors.
	Ourtopthreesites,EdinburghCastle,StirlingCastleandUrquhartCastle,allsetnewrecordsforvisitors,withEdinburghincreasing2%,Stirlingup6%andUrquhartCastleincreasing7%yearonyear(Figure10),thelatterboostedbyanexcellentlate-nightopeningreturninthepeakmonths.
	DouneCastlecontinuedtoseeexcellentreturnsfollowingitsstarringroleinOutlander withvisitsincreasing15%yearonyear,whileBlacknessCastle,thedestinationforseveralhigh-profilefilmssawvisitsincrease52%yearonyear,thelargestpercentageofanysite.BlacknessCastlealsobenefittedfromourrollingLegoexhibitionwhichboostednumbersateverysiteitvisited,includingGlasgowCathedralwherenumbersincreased19%yearonyearincludingover90,000morevisitsovertheexhibitionperiod.
	Somesitesdidseeyearonyearvisitornumbersdropin2018-19.CaerlaverockCastlesufferedfrompoorweatheracrossthe‘SpectacularJousting’eventweekend,andalowerreturnfromtheearlyEasterin2018.TheearlyEasteralsoaffectedTantallonCastle,wherevisitsfell9%.Somesitessawadecreaseinvisitornumbersduetoplannedclosures;HuntlyCastle,Argyll’sLodgingsandMaclellan’sCastleclosedtoenableessentialconservationworkstobeundertaken,theseworksensurethatsafeaccesscanbeprovidedagaininthefuture.

	Figure 10 –Top10mostvisitedsites(and%yearonyearchange).
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	5.2ENGAGEMENT 
	Thisyearweprovided128,900freeeducationvisitsthroughouraccessschemesandourlearningandrangerprogrammes;thispresentsa9%increaseon2017-18.Wedeliveredover50projectsacrossourprogrammeswithbothexistingandnewpartners;thisworkhelpsususeoursitesincreativewaystosupportwiderlearning,wellbeingandskillsdevelopmentneeds.
	As2018wasScotland’s‘YearofYoungPeople’,wehadanumberofinitiativesinplacetoincreaseengagementofyoungpeoplewithheritage,includingteamingupwithYoungScottooffercardholders£1entrytooursites;over8,000youngvisitorsbenefittedfromthispricereductionin2018-19.Additionally,ourenhancedengagementofferalignedtothethemedyearsawusdeliverarichprogrammefornewyoungpeopleaudiencesacrossoursites.Theseincludeda‘KnightattheCastle’eventatEdinburghCastledesignedforanewyoungadultaudiencewithacontemporaryprogrammeoflivemusicandactiviti
	PropertiesInCareReport
	ImpactArtswhereyoungpeoplefromMoffatAcademyandOasisYouthProjectinDumfriescreateduniqueperformancepiecesinspiredbyvisitstothecastleandresearchingstoriesofitspastinhabitants.
	Wecelebratedthesuccessofourlong-termcommitmenttoengagingyoungpeopleatacelebratoryeventinFebruary2019.Forthiswecreatedaspecialdocumentarychartinga‘yearinthelife’ofourJuniorTourGuidesandJuniorRangers.Theseprogrammesarecurrentlydeliveredatnineofoursites.
	Wecontinuedtoprovideadditionalsupportforaccess;over30,000pupilsfrom795ScottishschoolsbenefitedfromHeritageTravelSubsidyGrantstosupportvisitstoPiCsandWorldHeritagesitesacrossScotland.OurRangersatHolyroodParkcontinuedtoprovideenhancedaccesstopupilsfromEdinburgh’sspecialschools,andwesupportedvisitstoandactivitiesatPiCsfromgroupssuchasYoungCarers,WhoCaresScotland,AutismLothian,ChernobylChildren’sLifeline,OneParentFamiliesScotlandandtheSyrianRefugeeResettlementProgramme.
	5.3 ENHANCING THE VISITOR EXPERIENCE 
	AtHES,wewanttoberecognisedinternationallyforprovidingworld-leadingvisitorexperiences,integratedintolocaldestinations–engagingexistingandnewvisitorsalikewhilepreservingandprotectingourhistoricenvironment.
	During2018-19wemadeimprovementstothevisitorexperiencethroughupgradestotheinterpretiveofferat69sitesandupdatedthedirectionalandbehaviouralsignageat71sites.TwonewexhibitionswereintroducedtoEdinburghCastle,‘FightfortheCastle’inArgyleTower,andaredisplayandinterpretationofportraitsrelatingtoMaryQueenofScots’familylineinthegroundfloorapartmentsofthePalace.AnaugmentedrealitytourhasbeenlaunchedatCaerlaverockCastleandnewfamily-focusedinteractiveactivitiesandgamesarebeingtrialledatCraigmillarCastle,BlacknessCastleand
	Aswellasattractingalmost15,000visitorstoourthreemajorevents–‘RockofAges’atDumbartonCastleand‘SpectacularJousting’atLinlithgowPalaceandCaerlaverockCastle–welaunchedasell-outeveningeventatCraigmillarCastle,‘Spotlight
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	6. PERFORM 
	6. PERFORM 
	Weaimtobeahighperformingorganisationthatcontinuouslyimprovesthewayweworkandthequalityofserviceweprovidetoensurewecandemonstratedeliveryofourobjectives.
	2018-19markedyetanotherrecording-breakingyearforourvisitornumbers.Thisshowsourcommitmenttoimprovingperformanceandhasamarkedimpactonthelocaleconomiesandcommunitiesofwhichoursitesareapartof.
	6.1 THE IMPACT OF OUR INVESTMENT 
	Includingsupportcostssuchasstaffingandcentralisedconservationfunctions,in2018-19,weinvestedintheregionof£24milliononconservation,maintenanceandmanagementofthePiCsandtheirassociatedcollections.Wealsoinvestedover£13.5milliononsite-specificvisitorfacingactivitysuchassitepresentation,signage,performers,displayinstallationandeducationalactivities,aswellasvisitorfacingstaffing.ThisbringsthetotalinvestedtoensuretheprotectionandcontinuedpublicaccesstothePiCsandassociatedcollectionsin2018-19to£38million,including£5.
	6.1.1 Economic impacts 
	In2018-19HES’sPiCsgeneratedover£620million(net)forScotland’stourismeconomy.Thesitesattractvisitorstospendinlocalshops,restaurants,hotelsandotherleisureserviceswhentheywouldotherwisenothavebeeninthearea,orspentlessthere.Thisexpendituresupportedanestimated16,000+directFTEjobsacrossScotland.
	OurconservationworksatthePiCsarevitalinsustainingthistourismimpact.InkeepingoursitesopenwecontinuetocontributetothewiderScottisheconomy,workingtoavoidtheclosureofsitesandtheassociatedimpactthishasontourisminthesurroundingarea.In2018-19,wedeliveredconservationworksthatallowedustoreopen19PiCsthatwouldotherwisehaveremainedclosed.Thesesitesgeneratedalmost£24millionfortheirregionaleconomieslastyear
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	OVER £620 MILLION 
	GENERATEDIN2018-19FORSCOTLAND'STOURISMECONOMY
	PropertiesInCareReport
	PropertiesInCareReport
	afterreopening,whichwouldotherwiselikelyhavebeenlosthadclosuresremainedinplace.
	Withoutourcontinuedconservationworkmoresiteswouldfaceclosure.Deliveryofconservationinvestmentprojectsthisyearhashelpedusavoidotherwiseimpendingclosuresat17PiCs,anumberofthesebeingourtopvisitedsites.ThroughtheseeffortstomaintainaccessatthePiCs,wehaveavoidedasignificantpotentiallosstoScotland’stourismeconomy.
	In2018-19,HESspent£20.65millionwithsuppliersandcontractorsbasedinScotland.Ourconservationteamsspent£8.28millionofthis,whichhelpssupportthecontinuationoftraditionalskillsandmaterialsuseinthewidersector.
	6.1.2 Social impacts 
	Thirty-sevenpercentofourdirect,site-specific,investmentassociatedwithconservationandvisitorfacingactivityatthePiCsin2018-19wasonsitesinareaswithaveragetohigh
	Thirty-sevenpercentofourdirect,site-specific,investmentassociatedwithconservationandvisitorfacingactivityatthePiCsin2018-19wasonsitesinareaswithaveragetohigh
	levelsofdeprivation(SIMD≤5thdecile).Maintainingaccesstositesintheseareasthroughourconservationwork,andmaximisingvaluethrougheducationalactivitiesandlearningopportunitiesprovidesvaluableintangibleopportunitiesandbenefitssuchasthepositiveimpactonwell-being.
	2


	2.Thefigurequotedagainstsocialimpactsinthe2017-18reportrelatedonlytodirectconservationinvestmentatthePiCs;thecomparablefigurefor2018-19is32%.
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	6.2 INVESTING IN OUR PEOPLE 
	6.2 INVESTING IN OUR PEOPLE 
	Thisyearweprovided20%moretrainingdaystothestaffworkingat,oron,ourmonuments,bringingthetotalnumberoftrainingdaysprovidedto1,157.Thistrainingincluded520.5daysofhealthandsafetytraining,305daysoftechnicalconservationtraining,and21daysrelatingtoimprovingourcustomerservice(Figure11).
	Figure

	Figure
	Figure
	Figure 11 –2018-19trainingprovision(days).
	Figure 11 –2018-19trainingprovision(days).
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	6.3DRIVING OPERATIONAL EFFICIENCY 
	6.3DRIVING OPERATIONAL EFFICIENCY 
	Overthepastyearwehavemadesomechangestoourprocessesandpracticestoimproveonoperationalefficiency:
	•.
	•.
	•.
	tomanagethegrowingvisitordemand,allwebbookingsandthemajorityof‘TravelTrade’bookingsarenowadministeredthroughaprebookingsystem.Thishelpslimitthequeuingforticketsandallowsustomanagecapacityusingtimeslotstofacilitatesmootherentryflowatsites.Thishasprovedtobeaninvaluabletoolatourbusiestsitesandhashelpedussecurevisitorsatisfaction,visitorsafety,andstaffwelfare.
	-


	•.
	•.
	weestablisheda‘NewBusiness’teamtotakeresponsibilityforthedevelopmentofnewincomestreamsassociatedwiththePiCs.WorkingcloselywithotherculturalinstitutionsbothintheUKandoverseas,andwithourexistingcustomers,theaimoftheteamistoexploreanddevelopnewcommerciallyfocusedproductsandservices.


	6.4 WORKING WITH OUR PARTNERS 
	Thispastyear,wehavebeenworkingwithcommunitiestomeetlocalneedsandgetsomeofourvacantancillarypropertiesbackintouse.ExamplesofthisincludeourworkwithStanley&DistrictMen’sShed,whohavetakenonthepreviouslyvacantEastRangeandNorthLodgeatStanleyMills,andtheTrimontiumTrust,whoaresoontooccupytheAbbeyHouseatMelroseAbbeywhiletheirownpropertyundergoesrefurbishment.
	Workingwithpartnersinthiswayallowsustofulfilourcommitmenttodeliverwiderbenefitsandopportunitiesfromourestate,andtoactivelyengagewithlocalcommunitiesintheuseandmanagementofthepropertieswelookafter.Throughourworkinthis
	Workingwithpartnersinthiswayallowsustofulfilourcommitmenttodeliverwiderbenefitsandopportunitiesfromourestate,andtoactivelyengagewithlocalcommunitiesintheuseandmanagementofthepropertieswelookafter.Throughourworkinthis
	areaweprovidesupportforthelocaleconomy,increasedeliveryofeducationalandsocialopportunities,andpromotehealthandwellbeing.

	Wealsocollaboratewithawiderangeofpartnersandcommunitieswithindestinations.Weengageandsupportmembershipofadiversesetofinitiativesthatbringlocalsocio-economicbenefitswhilstincreasingvisitornumbersatsites.DestinationOrkney,theMaltWhiskyTrail,VisitInvernessLochNess,UrrasnanTursachanTradingLimitedatCalanaisStandingStones,theIonaCommunityatIonaAbbey,theFifePilgrimWay,MidlothianandBordersTourismActionGroup,theJohnMuirWayandtheWhithornTrustatWhithornPrioryarejustafewexamplesofthesecollaborations.
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	6.5 PEER REVIEW 
	Underthe Scheme of Delegation,wearerequiredtohaveaprocessofpeerreviewinplacetoensurethatourconservationprinciples,policiesandstandardsarebeingupheld.Apeerreviewpanelofindependentprofessionalsfromvariousfieldsrelatingtoconservationwasestablishedin2017-18,chairedbyamemberoftheHESboard.In2018-19thePeerReviewPanelcompletedtheirfirstyearofreviews.Nineprojectswerereviewedaspartofthisprocess,theseincludedprojectsrelatingtoconservationofmonuments,visitorsafety,visitorfacinginfrastructureandupgradestomechanicalandel
	Findingsfromthesereviewswerepositiveandhighlightedstrongadherencetoourpublishedprinciples.Thefirstwhichcoversround1and2of2018-19,isavailableonline.
	annual report,

	AsupplementaryreportontheperiodOctober2018–March2019isplannedtobringannualreportinginlinewiththefinancialyear;thiswillbemadeavailableonourwebsite.
	MuseumAccreditationisthepeerreviewmechanismrequiredbyScottishGovernment(undertheScheme of Delegation fortheassociatedcollections)forthecareandprotectionofScottishMinister’shistoriccollectionsassociatedwiththePropertiesinCare.
	Figure

	OUR PEER REVIEW PANEL IDENTIFIED A 
	STRONGADHERENCETOOURPUBLISHEDPRINCIPLES
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	ThirtyyearsonfromwhentheSchemefirststarted,anewAccreditationStandardwaslaunchedon1stNovember2018.Alonger5-yearreturnscycle(extendedfrom3years)willgiveaccreditedmuseumslongertoprepareforre-assessmentandagreatertransparencyintheprocessisbeingintroduced.
	Thechallengeoverthepastyearhasbeentokeeptheexistingprogrammeofnewapplicationsandreturnsmovingforwardwhilepreparingfortheintroductionofthenew2018Standard.Allfive‘pending’applicationsfromlastyearhavebeensuccessful,andanadditionalsite,CarlaverockCastle,hasalsoachievedaccreditation(Table1).Wearecurrentlyworkingtowardsaccreditationofanadditional15PiCcollections.

	Table 1 –MuseumAccreditationfortheassociatedcollectionsin2018-19.
	SITE ACCREDITATION STATUS ACCREDITATION NO. AWARD DATE 
	IonaAbbeyMuseum
	IonaAbbeyMuseum
	IonaAbbeyMuseum
	FullyAccredited
	2375
	26-Apr-18

	JedburghAbbeyvisitorcentre
	JedburghAbbeyvisitorcentre
	FullyAccredited
	2376
	26-Apr-18

	UrquhartCastle
	UrquhartCastle
	FullyAccredited
	2382
	28-Jun-18

	MeigleMuseum
	MeigleMuseum
	FullyAccredited
	2381
	28-Jun-18

	StVigeansMuseum
	StVigeansMuseum
	FullyAccredited
	2380
	28-Jun-18

	CaerlaverockCastle
	CaerlaverockCastle
	FullyAccredited
	2390
	20-Sep-18
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	7. CONSERVATION CHALLENGES 
	•.
	•.
	•.
	•.
	InternationalSymposiumonClimateChangeandMuseums:criticalapproachestoengagementandmanagement,Manchester,April2018;

	•.
	•.
	ClimateHeritageMobilization,anofficialaffiliatedeventoftheGlobalClimateActionSummit,SanFrancisco,September2018;

	•.
	•.
	FitfortheFutureNetworkHarvest,London,October2018;

	•.
	•.
	ClimateHeritageWorkshop,Aarhus,Denmark,14March2019.


	IntheyearaheadwewillberevisingourCarbon Management Plan toalignwithnewScottishGovernmenttargets,andwillalsopublishournewClimate Change and Environmental Action Plan.MainthemesoftheActionPlanwillincludeclimateimpacts,riskandadaptation;energy&carbonmanagement;sustainabletravel;biodiversity;behaviouralchange;research,educationandtraining;sustainableprocurement;andcirculareconomy.ThesePlanswillsetoutarangeofactivities,someofwhichwillbefocussedaroundthePiCs.Forexample,wewillbeconsideringadditionalactionsonlowemi
	2019willalsoseethegatheringofleadingclimatescientistsandheritageprofessionalsfromacrosstheglobeinOrkneytodiscusstheapplicationofanewtoolformeasuringtheclimatechangethreattoWorldHeritagesites;HESwillpilotthisassessmenttoolinOrkney.Thiscollaboration,whichbringstogetherUniversityoftheHighlandsandIslands,JamesCookUniversity(Australia),OrkneyIslandsCouncil,theUnionofConcernedScientistsandHES,offersanimportantopportunitytofurtherenhanceourknowledgeandpoolexpertisetofaceasharedchallenge,takingapositivestepforwardt
	7.2 MANAGING THE CONSEQUENCES OF SUCCESS 
	2018-19wasyetanotherrecord-breakingyearinrelationtovisitornumbers,butwiththiscomesanincreasingneedtomanagevisitorflowatourbusiestsites.Buildingonthestepstakenin2017-18,furtherinitiativeswereintroducedatEdinburghCastletohelpmanagetheincreasingdemand.Apricedifferentialwasintroducedtomakeadvancedwebticketscheaperthanbuyingticketsontheday;thiswasanincentivetoincreasetheproportionofvisitorsbookingintospecifiedtimeslotsahead
	2018-19wasyetanotherrecord-breakingyearinrelationtovisitornumbers,butwiththiscomesanincreasingneedtomanagevisitorflowatourbusiestsites.Buildingonthestepstakenin2017-18,furtherinitiativeswereintroducedatEdinburghCastletohelpmanagetheincreasingdemand.Apricedifferentialwasintroducedtomakeadvancedwebticketscheaperthanbuyingticketsontheday;thiswasanincentivetoincreasetheproportionofvisitorsbookingintospecifiedtimeslotsahead
	oftheirvisit,providingagreaterabilitytoactivelymanagevisitornumbersduringbusyperiods.AtUrquhartCastle,coachbookingswithtimeslotsweremanagedviaourticketingsystemtoensureasmootheroperationonsite,helpingtomanagethelimitedparkingareaamidsttheincreasedtradeandcruisedemand.

	Theanalysisofourvisitornumbershelpsusidentifytrendsandanticipatewherewemightseechangesinthefuture.Wecanstarttousethisinsightinourlong-termplanningandfactorconsiderationssuchasthedemandsoninfrastructureintoourMonumentInvestmentPlans.
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	Theimpactsofclimatechangeandincreasingvisitornumberscontinuetopresentpracticalchallengesatoursites.Wecontinuetoworkintheseareastohelpbuildabetterunderstandingofwhatthefuturewillbring,andhowwecanplanaheadtoreduceanynegativeimpactsthischangingenvironmentwillhaveontheconditionofourhistoricassetsandourapproachestocaringforthem.
	Theimpactsofclimatechangeandincreasingvisitornumberscontinuetopresentpracticalchallengesatoursites.Wecontinuetoworkintheseareastohelpbuildabetterunderstandingofwhatthefuturewillbring,andhowwecanplanaheadtoreduceanynegativeimpactsthischangingenvironmentwillhaveontheconditionofourhistoricassetsandourapproachestocaringforthem.
	7.1 A CHANGING CLIMATE 
	Thebeginningof2018-19broughtastarkreminderofthechallengeswefaceincaringforhistoricassetsinanever-changingclimate.The‘BeastfromtheEast’inspring2018presentedsometoughchallenges.Eventssuchastheseforceustotakestock,andhighlighttheimportanceofunderstandingthechangingclimateanditsimpactonouroftenvulnerableproperties.
	Thispastyearwehavecontinuedourleadingresearchtofurtherunderstandhowtheclimateimpactsourheritage.Thefindingsofourresearchinthisareaplaysanimportantroleinhowwemanageourestate,andourexpertiseinthisareaallows
	Thispastyearwehavecontinuedourleadingresearchtofurtherunderstandhowtheclimateimpactsourheritage.Thefindingsofourresearchinthisareaplaysanimportantroleinhowwemanageourestate,andourexpertiseinthisareaallows
	ustocontributetonationalstrategyliketheScottishClimateChangeAdaptationProgramme.Wehavecontinuedtoplayapartinanumberofcollaborativeprojectsincludingtheinternational‘LearningfromLossproject:TransformationintheHistoricEnvironmentintheFaceofClimateChange’,andthesecondphaseof‘DynamicCoast:NationalCoastalChangeAssessment’,thelatterwhichusesSkaraBraeasacasestudy.

	Wehavebeenlookingatwaystoincorporateourclimatechangeriskassessmentdataintooureverydayoperations.Wearestartingtousethisdatatoinformourapproachestocaringforourhistoricassets;inaworldwherethedemandofourassetsoutweighstheavailableresource,wecanusedatasuchasthistodeveloparisk-basedprioritisationapproach.
	Wehavebeenactivelydisseminatingthefindingsofour
	Climate Change Risk Assessment for the PiCs tomaximisetheimpactofthisworkinthewidersector.Thisyearwepresentedourworkatseveralinternationalconferencesandevents,including:
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	WehavepopulatedandlaunchedtheScottishNaturalStoneDatabasewithBritishGeologicalSurvey(BGS)andwecontinuetodiscusssustainableprocurementofScottishstonewithScottishEnterprise,ScottishStoneGroupandStoneFederationGB,aswellasvariouspublicbodies.Wehaveconsultedwithstakeholdersandarelookingatwaysinwhichtohelpwiththesupplyofmaterialsforproductionofthatch,andwehavediscussedestablishingaheritagetimberprojectonthenationalestatewithForestryCommissionScotland(FCS).
	In2018-19westartedathree-yearjointprojectwithHighlandsandIslandsEnterprise(HIE)toexplorepotentialtraditionalskillsandmaterialsprojectsinArgyll.AsaresultofourworkontraditionalskillsandmaterialsinArgyllandBute,wehavedevelopedrelationshipswithseveralstakeholders,togetherwithArgyllCollege,wearenowinvestigatinghowwecanusetraditionalbuildingprojectstointroduceconstructioncraftandcareerstolocalsecondaryschoolchildren.
	Throughthisworkwearetakingthenecessarystepstoensurethefutureconservationofourhistoricassetsaswellasworkingtowardsamoresustainablewiderconstructionsector.
	Aswecontinuetofacethesechallenges,prioritisationofourresourcesbecomesincreasinglyimportant.WewillcontinuetomanageourassetsandprioritiseourresourcesinlinewithourAsset Management Plan.
	WewillcontinuetoleadinthedeliveryofabuiltheritageinvestmentplanforScotlandthroughthe‘OurPlaceinTime’BuiltHeritageWorkingGroup,lookingatwhetherandhowtheremightbeacollectiveandnationalapproachtoprioritisationofinvestmentandimprovedmanagementofthebuiltheritage–bearinginmindthatHESisresponsibleforonlyaverysmallfractionofbuildingsandinfrastructure.
	7.3 ENSURING WE HAVE THE SKILLS AND MATERIALS REQUIRED 
	Theavailabilityoftraditionalskillsandmaterialsisessentialinourpreparednessforthecurrentandfutureanticipatedchallengesatoursites.Wehavecontinuedtoinvestinunderstandingandaddressingourresourceneedsintheseareas,workingtodevelopopportunitiesforexpandingourabilityinrelationtoskillsandmaterialsacrossthesector.
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	Welearnwithandthroughothergroupsandorganisations,andbysupportingothers,wecanmakeabiggerimpactinrelationtodeliveringtheskillsneedsofthewidersector.WehavesupportedThirdSectortraining
	organisationslikeGalGaelandTheRidgewithmentoringandsupportfortheirtraininginitiativesandhavesupportedtheScottishTraditionalBuildingsForuminthedeliveryofcraftskillsoutreachandawarenessraisingofcareersacrosstheconstructionindustry.WehaveworkedthroughaStrategicPartnershipAgreementandActionPlanwithConstructionIndustryTrainingBoard(CITB),HistoricEngland&Cadwto‘mainstream’traditionalbuildingissueswithintheUKconstructionindustry.Onaninternationallevel,wehaveundertakenprojectswiththeWhiteHouseAssociationandskillsex
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	APPENDIX A. 2018-19 DESIGNATION CHANGES APPENDIX B. TO THE PROPERTIES IN CARE 2018-19 CONDITION SURVEYS 
	■SIGMA condition survey undertaken in 2018/19 
	PiC which has had HES

	Property in Care 
	Property in Care 
	Property in Care 
	Changes to designation 
	Current designation 
	Completion date 

	Deskford, Church and Sacrament House 
	Deskford, Church and Sacrament House 
	De-listedDe-listed,AmendScheduledMonumentAmendScheduledMonumentDe-listCathedralGates,AmendListingforCathedralDe-listedDe-listCathedralDe-listedAmendListing,AmendScheduledMonumentDe-listTitheBarnDe-listedAmendScheduledMonumentDe-listChurchDe-scheduleMonumentDe-listedDe-listedDe-listedDe-listedVariousDe-listings,AmendScheduledMonument(Various),AmendListing(Various)
	ScheduledMonumentScheduledMonumentScheduledMonumentScheduledMonumentScheduledMonumentScheduledMonumentScheduledMonumentScheduledMonumentListedBuildingScheduledMonumentScheduledMonumentScheduledMonumentScheduledMonumentListedBuildingScheduledMonumentScheduledMonumentScheduledMonumentScheduledMonumentScheduledMonumentListedBuilding
	01/05/201814/06/201823/05/201819/04/201810/04/201810/04/201810/04/201831/05/201804/04/201824/07/201813/02/201931/05/201805/04/201823/05/201819/07/201819/07/201818/02/201906/03/201904/03/2019

	Dirleton Castle, Dovecot and Gardens 
	Dirleton Castle, Dovecot and Gardens 

	Dunblane Cathedral 
	Dunblane Cathedral 

	Dunkeld Cathedral 
	Dunkeld Cathedral 

	Bishop s House, Elgin 
	Bishop s House, Elgin 

	Elgin Cathedral 
	Elgin Cathedral 

	Elgin, Pans Port and Precinct Wall 
	Elgin, Pans Port and Precinct Wall 

	Fort Charlotte, Shetland 
	Fort Charlotte, Shetland 

	Foulden Old Tithe Barn 
	Foulden Old Tithe Barn 

	Innerpeffray Collegiate Church/Churchyard & Faichney Monument 
	Innerpeffray Collegiate Church/Churchyard & Faichney Monument 

	Kirkmadrine Church 
	Kirkmadrine Church 

	Maybole Collegiate Church 
	Maybole Collegiate Church 

	St Vigean s Museum, Symbol Stones 
	St Vigean s Museum, Symbol Stones 

	Stirling Old Bridge 
	Stirling Old Bridge 

	Tullibardine Chapel 
	Tullibardine Chapel 

	St Margaret s Well, Holyrood Park 
	St Margaret s Well, Holyrood Park 

	Kismul Castle, Barra 
	Kismul Castle, Barra 

	Stirling Castle 
	Stirling Castle 
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	Monument 
	Monument 
	Indicator 

	TealingDovecot
	TealingDovecot
	4.61

	TealingSouterrain
	TealingSouterrain
	5.79

	IonaAbbey(Church)
	IonaAbbey(Church)
	5.98

	StirlingCastleDouglasGardens&PowderStore
	StirlingCastleDouglasGardens&PowderStore
	2.72

	BiggarGasworks
	BiggarGasworks
	3.74

	NewarkCastle
	NewarkCastle
	3.06

	TantallonCastle
	TantallonCastle
	2.80

	AntonineWallRoughCastle
	AntonineWallRoughCastle
	2.88

	SweetheartAbbey&PrecinctWalls
	SweetheartAbbey&PrecinctWalls
	8.16

	ThreaveCastle
	ThreaveCastle
	4.42

	EdinburghCastleGreatHall
	EdinburghCastleGreatHall
	2.82

	EdinburghCastleArgyleBattery
	EdinburghCastleArgyleBattery
	4.60

	EdinburghCastleButtsBattery
	EdinburghCastleButtsBattery
	2.50

	ClickiminBroch
	ClickiminBroch
	0.33

	MunessCastle
	MunessCastle
	0.34

	NessofBurgl
	NessofBurgl
	1.17

	ArnolBlackhouseNo.42
	ArnolBlackhouseNo.42
	2.57

	BlackhammerChamberedCairn
	BlackhammerChamberedCairn
	3.20

	KnowofYarsonChamberedCairn
	KnowofYarsonChamberedCairn
	2.88

	MidHoweBroch
	MidHoweBroch
	2.82

	StonesofStenness
	StonesofStenness
	2.42

	FortGeorgeRavelinBridge
	FortGeorgeRavelinBridge
	2.00

	FortGeorgePointsBattery
	FortGeorgePointsBattery
	1.00


	DetailsofdesignationsforthePiCs,includingthesechanges,canbeaccessedviatheHESHeritageonlineportal:
	http://portal.historicenvironment.scot 
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